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With Brexit Day now less than a year away, EU 
and UK negotiators will be pleased that they 
have agreed a transition period until the end of 
2020. That gives businesses more time to plan, 
but there is still a lot to do before a permanent 
arrangement is put in place. There is also still 
plenty of scope for disagreement. The EU will be 
keen to keep the UK as aligned to the union as 
possible, while the UK will want to secure 
enough trade and regulation freedoms to make 
Brexit worthwhile. 
 In the full April issue of Brexit Food & 
Farming, we examine the transition deal and 
look ahead to the next round of talks on trade. 
We also share our consultation views on Defra’s 
future food, farming and environment policy. If 
you need help forming your consultation 
response let us know. 
 The Brexit Food & Farming Index fell 
back in January to the lowest point since 
September 2016, at 100.6, although there were 
a reduced number of variables in the index. 
Output prices slipped, costs rose and the UK’s 
food trade deficit remained stubbornly wide, 
with some pressure on livestock production. 

The Index compares latest farm 
economic performance with June 2016 (the 
referendum date) and consists of key price, 
cost, production and trade components, and 
posts a positive score for higher prices and 
production and a reduced trade deficit, but a 
negative score for rising costs. 
 

Your Brexit Food & Farming views 
We welcome your views on Brexit Food & 
Farming and want you to help us shape the 
monthly publication. 
 

Cedric Porter, Editor 
cedric@supplyintelligence.co.uk 
+44 1892 543444 

+44 7881 956446 
+44 1892 543444 
 

In the full April Brexit Food & Farming: 
● Brexit Summary  
A roundup of latest Brexit developments 
● Brexit Negotiations  
Details of the EU/UK 20-month transition deal 
● Brexit Trade  
Both sides agree trade talk guidelines 
● Brexit Consultation  
Our views on Defra’s new policy 
● Brexit Policy  
Latest on UK Government Brexit policy 

• Brexit Opinion  
Visions for Health & Harmony consultation laid out 
● Brexit Output  
Price trends for crops and livestock 
● Brexit Prices & Costs  
Input prices, from vet bills to fertiliser 
● Brexit Trade  
Export and import performance 
● Brexit Economy  
Key indicators for the food & farming industry 

Transition deal welcomed as trade talks loom 
 

A SPECIAL SUMMARY FOR IAgrM MEMBERS – FOR DEALS ON FULL SUBSCRIPTIONS SEE PAGE 2 
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Brexit summary 
● Details of the Brexit transition agreement, including analysis of the impact on fishing and the Irish border  
● Guidelines for the next round of EU/UK trade negotiations.  
● Key issues in Defra’s Health & Harmony farming, food and environment consultation.  
● New water protection rules come into effect, whilst Defra takes on more staff to cope with Brexit.  
● The Brexit department focuses on post-exit arrangements for the Channel Islands, Isle of Man and Gibraltar, 

as well as stepping up talks on the Irish border.  
● The Department for International Trade is seeking views on its export strategy.  
● A Government-backed Code Of Practice for product recalls has been launched.  
● Defra should lose its control of rural affairs as it fails to meet the needs of rural communities, says a 

Parliamentary committee, while a deal on UK involvement in EU science projects needs to be done as soon 
as possible, according to the Science & Technology committee.  

● British companies value EU workers for their eagerness and reliability, an interim report on migration has 
found, while delays on establishing a Seasonal Agricultural Workers scheme are unacceptable, says a 
Parliamentary committee.  

● Both the Scottish and Welsh Parliaments have passed EU Continuity Bills, which they say protect the 
devolved rights that the UK’s EU Withdrawal Bill fails to do. Meanwhile, the Scottish Government has 
criticised the EU and UK’s transition fishing deal.  

● The EU has increased the amount of aid member states can give to farms from €15,000 to €25,000 in a 
three-year period. The UK has a €4.9 million share in the EU’s €100 million milk scheme and no allocation 
in its €150 million fruit & veg scheme.  

● The UK farming unions are forming their responses to the Defra policy consultation and calling for a smooth 
Brexit transition.  

● The Country Landowners Association is asking the Government not to cut larger farm payments, while the 
Tenant Farmers Association wants to ensure that farming does not get lost in a new policy.  

● The multiple movements of food ingredients across the EU poses particular challengers for Brexit trade 
negotiators, say the Food & Drink Federation and NABIM, the millers’ trade body.  

● Retailers and fish processors are calling for a UK fishing policy that monitors catches more comprehensively.  
● Getting rid of tariffs currently levied by the EU would lead to a minimal drop in cost of imports, although 

UK food products are much more exposed to such a policy.  
● Sustain, an alliance of food and farming groups, is calling for a new policy that protects the diversity of 

farms. Meanwhile, there is criticism of Government cuts to food safety systems  
● The green Alliance says sustainability should be at the heart of Defra’s new food, farming and 

environmental policy.  
● Livestock and crop prices are starting to edge downwards and costs edge up, putting more pressure on UK 

farmers.  
● The gap between food imports and exports widened again between December and January.  
● Inflation is falling, partly driven by a weakening in food price growth.  

 
 

 
 

BE FIRST WITH THE LATEST ESSENTIAL NEWS, VIEWS AND ANALYSIS ON HOW BREXIT IS AFFECTING THE FOOD & FARMING 
INDUSTRIES. 12 HIGH VALUE BREXIT FOOD & FARMING BRIEFINGS A YEAR. 

 
SPECIAL SUBSCRIPTION RATE FOR IAGRM MEMBERS OF JUST £100 A YEAR + VAT. SPECIAL COMPANY SUBSCRIPTION RATE 

OF £500 + VAT A YEAR. 
 

CONTACT BREXIT FOOD & FARMING NOW FOR A FREE FIRST ISSUE TRIAL. 
EMAIL cedric@supplyintelligence.co.uk 

SEE www.brexitfoodandfarming.com TO DOWNLOAD A PAST ISSUE 
OR CALL 01892 543444 

mailto:cedric@supplyintelligence.co.uk
http://www.brexitfoodandfarming.com/
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Days since referendum vote: 647. Days to Brexit Day: 362. 
Days to end of proposed transition: 1,005 (To & from 1 April 2018) 

 

Defra consultation 
Defra’s Health & Harmony: the future for food, farming and the environment in a Green Brexit consultation is likely 
to gain the most responses the department has ever had. The consultation is seeking views on what will be in the 
Government’s new food, agriculture and environment policy and replies need to be in by 8 May 2018.  
 
The consultation asks for views on a series of questions. Brexit Food & Farming has selected some of those 
questions and is publishing its views here:  
 

1. The application of reductions in Direct Payments. The Government has stated its intention of reducing 

farm support by £150 million in 2020 and then making further reductions in subsequent years. It has 

proposed a regressive system clawing back payments above £25,000 or a capping system that allows a 

maximum annual payment of £100,000. While there is an argument to penalise recipients of the largest 

payments, it would seem that a system that cuts the payments of all recipients by 10% of the original 

support over 10 years would be simpler and also mean that all farmers look to adapting their businesses 

faster. An exemption from this system for payments up to £10,000 could be implemented. Brexit Food & 

Farming declares that its editor Cedric Porter is a non-executive director of a farming company that receives 

a large support payment. 

2. Defra asks about improving the take-up of knowledge and advice by farmers. Making farm benchmarking 

and continuous professional development a condition of new farm support would increase knowledge 

exchange and uptake and should lead to an improvement in business performance.  

3. Defra asks about the barriers to capital investment. Better knowledge of business performance would 

allow owners to identify opportunities or areas of concern. 

4. Defra is seeking views on priorities for research projects. Brexit Food & Farming believes that a focus on 

increasing the value of farm inputs through better utilisation will deliver improved economic and 

environmental performance. There should also be a focus on the products and systems that the UK excels 

at and where it has a natural or economic advantage compared to other countries. 

5. Defra is asking for views on skills gaps in UK agriculture. Because farming is a such a multi-disciplined 

industry there will be gaps and opportunities in all areas, but the most fundamental area for development 

is increased business and financial knowledge and skills. 

6. Defra’s policy is based on a payment of public goods. It is asking for views on what a public good is. It lists 

improved soil, air and water quality, enhanced biodiversity, climate change mitigation, enhanced 

landscapes, high animal welfare and animal and plant health standards, protection of wildlife health, 

improved productivity and competitiveness, preservation of rural communities and public access to the 

countryside. The delivery of high quality, low impact and affordable food is not listed as a public good and 

while there are few arguments to directly support the production of food, it is important that any new 

policy does not hamper the UK’s production of food. If that was to happen, then the country’s food security 

would be threatened, as well as its ability to export food to a growing world population. 

7. A key aim of a new UK agricultural policy will be to enhance the environment. Defra is asking for views 

on how this can be achieved in a number of areas including water, air and soil quality, habitat restoration, 

carbon sequestration and woodland management. Monitoring environmental improvement will be key if 

public goods are to be delivered, but improvements will take a long time. In the first instance, 

environmental payments should be paid once a recipient has established a robust monitoring system. 

Existing assurance schemes such as Red Tractor, LEAF Marque, organic standards and benchmarking tools 

should be included in monitoring schemes because farmers are familiar with them and their inclusion will 

avoid duplication. Please note that Cedric Porter is Vice Chairman of LEAF. 
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8. The improvement of animal health and welfare is another key public good that Defra wishes to 

encourage. It is asking whether the Government should set higher standards and gives a proposed list of 

carrots, sticks, support and advice that could improve animal health and welfare. A new policy should 

encourage improved animal health and welfare in a way that is economically viable. Healthier and happier 

animals cost less to produce and are worth more and developing a system that demonstrates that 

improving welfare is beneficial to the business will be vital. What is important is that standards that make 

the UK uncompetitive against other countries are not introduced, as this would disadvantage UK farmers 

and actually reduce global animal welfare. Assurance schemes that monitor animal/food safety, health and 

welfare should be used to improve outcomes. A system of animal health certificates should continue to be 

developed so that buyers of live animals for keeping or slaughter can easily see the health status of the 

stock they are buying. This could work in the same way an MOT does for cars. 

9. The new policy will include measures to support rural communities and remote farms. It is asking for 

views on access to broadband, mobile coverage, transport, skilled labour, finance and affordable housing. 

While farming is important in rural communities, it should not overshadow other opportunities. People, 

land and natural capital are massive resources that can be used to generate income and support local 

communities. The new policy should ensure that rural economic growth is central alongside, food, farming 

and the environment. 

10. Defra wants to reduce the regulatory burden on farmers, without impacting on statutory standards such 

as animal health and welfare and environmental protection. It is asking for views on a range of measures 

including remote inspections, self-reporting, risk-based targeting and earned recognition through 

membership of assurance schemes. A complaint among farmers is that they can be the subject of replicate 

inspections. If a condition of receiving future support is to be part of an assurance scheme, then this could 

be used to co-ordinate inspections and monitor outcomes. 

11. Another area of the proposed policy is the use of Government resources in the protection of crop, tree, 

plant and bee health. Government has to control the protection of plant health and put in place systems 

that minimise the incidence and spread of disease. There should be an onus on those selling plant material 

to ensure what they are selling will not spread disease. 

12. Supply chain fairness is included in the consultation. Greater transparency regarding production, stocks, 

trade and prices will help all parts of the supply chain. The development of contracts that allow businesses 

to plan, but also grow will give greater clarity and certainty to all parts of the chain. Supporting the 

development of producer-owned organisations may help, but these need to be fully commercial 

operations. Too many farmer-owned businesses in the past have had unrealistic business expectations and 

failed to add value for their members. There is also a problem with over-supporting farmer-owned 

businesses as it can be uncompetitive for private owners who have used their own capital and 

entrepreneurship to establish enterprises. 

13. Defra addresses devolution in the consultation paper. The new policy must not lead to new barriers for 

trade and business between England, Scotland, Wales and Northern Ireland. While it is important that those 

countries develop and control their own policies, that must be done within a UK-wide framework or there 

will be a risk of severely distorted and costly business practices throughout the country. 

14. Defra says Brexit gives the UK a unique opportunity to forge new trade relationships with the EU and 

other parts of the world. It warns that some policies could fall foul of World Trade Organisation rules, 

although its aim to pay public money for public goods should get the green light from the WTO. The priority 

is doing a deal with the EU that allows the freest movement of goods possible, especially as 70% of UK food 

imports are from the EU and 60% of exports go to the EU. The next priority is ensuring that deals done 

through the EU with third parties continue to apply to the UK after Brexit. Only then can new deals be done. 

It is likely that the first new trade deals done after Brexit will be with more powerful food nations than the 

UK, including with the USA, Australia, China and New Zealand. The Government must ensure that food 

trade is not sacrificed in favour of other sectors such as finance or services. Using a mutually recognised 
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assurance standard that includes animal welfare, environmental protection and labour rights would be a 

way of allowing free trade between the UK and new trade partners. 

Defra intends to capture the new policy in its Agriculture Bill, which will come before Parliament in the coming 
months. That Bill will be influenced by the consultation, so it is important that anyone wanting a say does so before 
the 11.45pm deadline on 8 May 2018. For full details of the consultation see: 
https://www.gov.uk/government/consultations/the-future-for-food-farming-and-the-environment 
 
If you need any assistance devising your response to the Defra consultation then please contact us on 01892 543444 
or email cedric@supplyintelligence.co.uk 

 
If you need help or advice in submitting a consultation or planning a Brexit strategy, contact us now – 
cedric@supplyintelligence or +44 1892 543444/ +44 7881 956446. 
 

Cedric Porter, Editor, Brexit Food & Farming 
 

___________________ 
 
 

___________________________________________________________ 
 

ALL YOU NEED TO KNOW ABOUT HOW BREXIT IS IMPACTING 
ON THE FOOD & FARMING INDUSTRIES 

• Monthly political & market developments including unique Brexit Index 

• Brexit Barometer: An in-depth look at a hot Brexit topic 

• Brexit Watch: latest development in key Brexit areas 

• Brexit Policy: latest UK, Devolved countries, EU and world developments 

• Brexit Opinion: reactions from organisations, companies, institutes & individuals 

• Brexit Output: latest UK production of key food commodities 

• Brexit Price & Costs: prices and costs of major outputs and inputs 

• Brexit Trade: UK exports and imports of main food products 

• Brexit Economy: how Brexit is impacting on UK economic performance 
 

SECURE YOUR COPY OF BREXIT FOOD & FARMING TODAY 
Email cedric@supplyintelligence.co.uk, call 0044 1892 543444 or see 

www.brexitfoodandfarming.com 
 

 

https://www.gov.uk/government/consultations/the-future-for-food-farming-and-the-environment
mailto:cedric@supplyintelligence.co.uk
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http://www.brexitfoodandfarming.com/

