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A new decade stretches ahead; new 
challenges in front of us and old ones 
still yet to conquer. There has never 
been a dull time in my thirty or so 
years in this sector and I am not sure 
there has been a more exciting period 
to be involved in agriculture.  

In a single edition, this newsletter  
showcases the sheer depth and 
breadth of the Institute. Looking back 
in celebration and in reflective mood: 
Ian Howie is celebrated receiving the 
Farmers Club Cup; Institute Fellow Tony 
King reflects on his time in the industry 
and the influence the Institute has had 
on his career. 

Looking forward, for example learning 
more about the work of the Rural Youth 
Project seeking to inspire the younger 
next generation. Looking further 
forward to IFMA23. 

CHAIRMAN’S WELCOME
At a time when fellowship and 
belonging must surely mean more than 
the number of  ‘likes’,  ‘friends’ or status 
of your chosen social media platform I 
remain convinced the Institute has an 
important role to play within our sector.  

Our local meetings, as reported by 
Simon Ward of the Anglia Branch; 
our national gatherings such as the 
Question Time event held in November 
at the Kennel Club or the National 
Farm Walk this year so well hosted by 
Courteenhall Estate, Northampton, our 
training and development programmes 
- all offer our members a chance for real 
fellowship and belonging. 

Daniel Liddell in his article on the 
Courteenhall visit summed it up very 
succinctly “…a glimpse into a traditional 
estate adopting a modern forward-
thinking approach to management 
making the most of location, 
opportunities and attention to detail.”; 
a mirror of how I believe we should 
view the Institute: traditional with a 
modern, professional, forward-thinking 
approach.      

I realise my time at Chair will pass all too 
quickly. I want to concentrate on making 
sure the Institute is properly fit for the 
decade ahead whilst acknowledging the 
depth and best of the past.

I look forward to serving you and 
meeting again soon.

Mark Robins, PFIAgrM
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A lively audience, a time of 
considerable turmoil and uncertainty 
for the industry and a varied and 
experienced panel made for a 
stimulating evening when our latest 
Question Time event was held at The 
Kennel Club in November.

Following a keynote address by NFU 
Deputy President Guy Smith, the panel 
comprising Mark Culley MD of Orchard 
Feeds; Helen King from Ellacotts, Julie 
Edwards Head of Agricultural Marketing 
at MVF; Tim Heddema, Agricultural 
Counsellor at the Embassy of the 
Nerherlands and Volac Corporate Affairs 
Director Andy Richardson tackled a 
wide variety of subjects, while Institute 
Chairman Mark Robins directed 
proceedings.

“The Question time evening is a great 
way to create new connections and to 
re-establish contact with people in your 
network which is one of our key goals at 
the Institute,” Mark Robins commented.  
“The audience was drawn from across the 
breadth of the membership with farmers, 
academics, representatives from the 
supply trade and professional bodies as 
well as student members.

“The pre-event reception gave an excellent 
opportunity for networking before the 
serious part of the evening commenced, 
with a wide array of topics being discussed 
and views being challenged.”

With Brexit dominating the headlines 
in the run-up to the General Election, 
inevitably the issues facing the industry 
in the event of the range of options still 
on the table were a hot topic.  Other 
subjects thrown at the panel included 
the issue of achieving net zero status 
by 2040, food security and self-c, farm 
support strategies and what is actually 
meant by farming sustainability 

Summarising the evening, Mark Robins 
comments: “I always find these Question 
Time events incredibly stimulating.  We 
cover a wide range of topics driven by the 
politics and challenges of the day and the 
diversity of the audience, meaning there 
is something for everyone as well as an 
excellent networking opportunity.

“It was good to see many younger 
members of the Institute attending and 
participating because topics including 
carbon neutral agriculture and what we 
mean by sustainable will be issues high on 
their agenda as their careers develop.”

QUOTES FROM THE 
EVENING

QUESTION TIME - LONDON

“Whatever agricultural policy 
is developed, it will require 
a degree of support or the 
UK will become a target for 
better supported countries, 
potentially with poorer food 
standards.”

“The easiest way to achieve 
net zero carbon agriculture 
is simply not to produce 
anything and import 
everything!”

“In 1980 we were 80% self 
sufficient in indigenous food 
but this is now 60% as we are 
simply importing food we 
could produce here.”

“Domestic production must be 
related to the market.  If you 
go into over-supply you need 
to export which is something 
we are not good at.”

“To tackle sustainability we 
must first be clear about 
what it means and then place 
realistic metrics in place which 
allow us to monitor progress.”

2019 saw the launch of our Farm 
Skills Management Programme, 
our initiative to help build skills so 
members are better prepared to 
meet the challenges that will face the 
industry.  The programme has been 
a great success and plans are well 
underway for the 2020 programme.

“A major objective of the Institute is 
to provide ways in which members 
can develop and broaden their skills,” 
comments Institute Director Victoria 
Bywater.  “We were conscious that 
there was no structured programme 
which addressed all the key areas and so 
developed our own series of modules.”

The programme comprised seven 
modules covering:

• Developing yourself, 

• Dealing with others

• Influence, assertion and negotiation

• Commercial awareness

• Finance

• Agreements

• Risk management and technology/
data

Delegates were free to choose the 
modules they wanted to attend 
with venues around the country.  To 
maximise individual targeted training 
numbers are limited to 15 delegates.

“The feedback from delegates and 
presenters alike has been very positive and 
we are looking forward to repeating the 
programme later this year.  Full details will 
be on the web site in due course.”

“I was attracted to the courses for 
self-development, learning different 
ways of managing myself and others 
and also learning more about farming 
agreements as I see this being very 
important moving forward.

“The training was to a very high 
standard with a wide range of teaching 
styles. We were often pushed out of 
comfort zones doing new tasks and 
activities, butdoing this has given 
me a greater self-confidence and a 
greater understanding of how to read 
people whether it being staff members, 
potential clients or owners.  The other 
participants have been very like-minded 
individuals, good to run ideas by and 
great for networking.”

James Mitchell, Arable Manager 
at Bluegates Farms participated in 
five modules – Developing yourself, 
Dealing with others, Influence 
assertion and negotiation, Agreements 
and Commercial awareness.

“It is important to keep updating your 
skills and to gain knowledge on the new 
issues facing the industry. The training 
gave a good insight into what to expect 
in coming years and also highlighted 
areas where I need to educate myself 
further.”

Graduate Agricultural Consultant 
at Gasson Associates, Emma Cox 
attended the modules on Finance and 
Farm Agreements. 

WHAT DELEGATES SAID ABOUT THE COURSES

FARM SKILLS MANAGEMENT PROGRAMME OFF TO 
FLYING START
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On October 3rd 2019, members 
attended the Annual National Farm 
Walk at Courteenhall Estate in 
Northamptonshire. 

Martin Wilkinson, Senior Lecturer in 
Finance and Farm Economics and the 
outgoing Chairman of Institute kicked 
off the day with an update of the 
Institutes current affairs, events and 
activities followed by the AGM.  
We welcomed the new chairman of the 
Institute Mark Robins in his new role for 
the next two years as well as introducing 
our hosts for the day Johnny Wake and 
Charlie Reynolds. 

Courteenhall Estate has been in the 
Wake family since the seventeenth 
century, with four generations 
of the family currently living and 
working on the estate. The estate has 
gradually built its farming business 
to farm progressively, efficiently and 
environmentally both for itself and on 
a contractual basis for local farmers. 
This traditional but modern estate 
consists of farming, property, events 
and commercial ventures, all of which 
complements their location adjoining 
Northampton and the M1. 

We started the farm walk with 
presentations of the various aspects of 
the estate from both Johnny and Charlie 
ranging from the main house, stables 
and park, the home farm as well as the 
new poultry unit to encompass all the 
estate has to offer. The estate farms 
approximately 850ha in hand of cereals, 
oilseeds and pulses plus additional 
contract farming services including 
whole farm contracting.

On our first stop we all embarked on 
3 x tractors and trailers where were 
shown around the grounds overlooking 
the park and main house. The grade II* 
listed house is now a popular venue for 
weddings and commercial events as 
well as a filming location. 

Johnny expressed the popularity of 
the site and hoped to boost this side 
of the business further, creating a front 

We then moved onto the main farming 
site where the machinery, grain storage 
and handling facilities were based. There 
we met the rest of the farm’s team with 
Charlie explaining the benefits of only 
growing crops that they can achieve 
premium prices either by quality of the 
grains/seeds or the location/proximity 
to market. He also explained how the 
farm has utilised offsite storage for 
much of their crops at Camgrain and 
how they use their on-site storage to 
suit their immediate harvest needs.

The farm also undertakes gross margin 
mapping to highlight areas of the farm 
that financially and environmentally 
might be better suited to being in an 
environmental scheme rather than 
growing crops. They were also proud 
to highlight their strong environmental 
focus being part of a stewardship 
scheme which brings huge benefits 
for pollinators and biodiversity on the 
estate. 

Controlled Traffic Farming 
The farming estate itself operates a 
Controlled Traffic Farming (CTF) system 
which is hoped to encourage less 
compaction, better yields, lower inputs 
and reduces the number of passes. This 
system as a result reduces establishment 
costs within each field and improves soil 
health to ensure better crop margins 
on the farming estate. Furthermore, the 
farming enterprise actively undertakes 
benchmarking to compare its growing 
costs as well as being part of a buying 
group for purchasing inputs which has 
allowed them to be in the top 25% 
against other farms benchmarked.

One thing that was clear from our 
day on the estate is the emphasis 
on encouraging attention to detail 
combined with a capable and 
professional team. The use of precision 
farming and benchmarking to inform 
clear business decisions meant that each 
farming enterprise complemented each 
other in spreading risk but to also strive 
for those marginal gains to improve 
overall profitability. 

of house aspect to the estate which 
would complement it’s working part of 
the estate. The idea being to create a 
synergy between estate enterprises to 
complement each other and ultimately 
spread risk and create other sources 
of income for the whole business. An 
excellent example of this working 
on the estate was as we drove by 
multiple rooftop solar arrays generating 
electricity and being fed into the poultry 
unit.

New poultry unit 
Next stop was the newly built poultry 
unit consisting of four units housing 
around 185,000 birds reared for meat 
production. The new site was in its first 
month of operation with the aim of 
seven crops per year supplying Avara 
Foods. 

Once we had all made our way through 
biosecurity, we were shown the some 
of the latest technology installed for 
rearing poultry from start to finish in 
the most efficient productive and high 
welfare way. State of the art ventilation 
systems combined with ground source 
heat technology and underfloor heating 
meant that the environment inside the 
sheds could be completely controlled 

Finally, by encouraging the 
environmental practices with that of 
the renewable energy has enabled long 
term farm business sustainability, that 
ensures Courteenhall Estate can remain 
viable for the future custodians of the 
estate. 

The farm walk offered all those 
who attended a glimpse into a 
traditional estate adopting a modern 
forward-thinking approach to estate 
management. Courteenhall Estate offers 
much insight into what can be possible 
if you make the most of location, 
opportunities and attention to detail. 

Daniel Liddell – CMIAgrM  

even at the coldest times of year.  This 
would ensure the birds were always 
comfortable whilst growing at their 
optimum rate as well as being managed 
by professional staff who were clearly 
passionate about rearing and delivering 
a quality product. 

The new site is aiming to enable lower 
rearing costs and return higher margins 
to ensure enterprise viability and 
long-term sustainability for the estate. 
Enterprise integration between the 
arable and poultry has meant that all 
manure can be spread on the estate 
reducing inorganic fertilisers as well as 
the arable enterprise supplying its own 
home-crops as a cheaper and more 
sustainable source of feed. 

IAgrM NATIONAL FARM WALK 2019



The Lecturers’ Conference of the 
IAgrM was held over two days in 
September 2019 at Corpus Christi 
College, Cambridge. It included 
presentations on the  
www.FarmBusinessSurvey.co.uk 
internet tools, and motivations for 
teaching and being professional, as 
well as Brexit and land management 
options.

The teaching of farm management 
budgets was of major interest and here 
the view from a farmer student in the 
Cambridge Dept of Land Economy 
was valuable. There was great interest 
in the experience of a trainee Barclays 
manager and recent graduate (Ms C 
Cattell). 

In that context, it was helpful to hear 
from the Sentry Co-op what they look 
for in new joiners, and from Promar on 
how to attract young people into the 
industry.

An intriguing presentation of  ‘the farm’, 
in the form of a 3-dimensional model 
with walk-through walls, will help 
students and lecturers conceptualise 
the resources and constraints faced 

on the farm. In the farm tour, 
seeing the 200-cow robotic herd 
at the Cambridge vet school farm 
was highly appreciated. Market 
‘sentiment’ is clearly an important 
factor there too.

Overall, the characteristics needed in 
workers are clearly ‘numerate, interested 
and dedicated’ as well as  ‘having 
initiative, with an independent mind’. 
But it was interesting to hear of the car-
wrecks in non-planning of inheritance 
and in farm structural changes, where 
‘you’ve got to be asleep, to believe the 
dream’ and where feelings from the gut, 
with simplified human heuristics, are 
decisive.

Hence, the question remains, ‘do farmers 
actually do anything with the figures?’ 
The answer is probably ‘sometimes’ and 
‘a bit’. Figures certainly can give advisers 
and farmers things to think about, and 
knowledge is one step towards being 
able to act, in the feasible space of our 
possibility set.

It is best to be ready to hear unwelcome 
truths, while having the flexibility and 
resilience to adapt to our era and its 
constraints. And sometimes outside 
help or design enables us to see the 
opportunities beyond our losses.  Giving 
humanity the capacity to win, for all, 
from the crisis.

Representatives included members from 
AFBI (NI), CAFRE (NI), Cambridge, Harper 
Adams, Hartpury College, Nottingham, 
Newcastle, UCD (Eire) as well as Barclays, 
John Easterbrook and Ptrs, Promar, 
Sentry, Terravost, and the Trumpington 
Estate. The dinner and hosting by 
Corpus Christi College were excellent, 
and much appreciated, providing a 
welcome diversion from the workday 
routine of participants.

The next Lecturers’ Conference will 
be held at CAFRE (Co. Antrim), 2-3 
September 2020.

Mark Reader, PMIAgrM 
With thanks for editing to Catherine 
Belsey.

LECTURERS’ CONFERENCE 2019

COLLEGE OF 
AGRICULTURE,  
FOOD AND RURAL 
ENTERPRISE
NORTHERN IRELAND

EDUCATING THE 
NEXT GENERATION 
CONFERENCE 2020

BOOK  
NOW

www.IAgrM.org.uk/events

WEDNESDAY 2ND 
– THURSDAY 3RD 
SEPTEMBER
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Jane Craigie, a Professional 
Agriculturalist and former IAgrM LDP 
delegate, started an initiative called 
the Rural Youth Project last year. She 
describes it as a ‘side project’ from her 
main agrifood marketing business, 
focused on understanding what 
challenges young people feel that 
they have in rural areas and what can 
be done to encourage 18-28 year olds 
to build their lives in the countryside.

The project has been awarded over 
£250k of LEADER funding and is a grass 
roots not-for-profit which aims to build 
young people’s leadership, enterprise 
and activism skills. 

Research carried out by RYP last year 
received over 750 responses from 
young people all over the UK and 
internationally. 

“Our findings gave me great hope,” says 
Jane. “Despite the challenges you’d expect, 

of poor access to housing, transport 
and connectivity, 72% were optimistic 
about their future in rural places, with 
many saying that if they felt fulfilled in 
a role they loved, then they would forgo 
income to live in their rural place of choice, 
particularly where it had a welcoming 
community. 

“We also discovered the power of ‘cool’ 
businesses in keeping young people 
engaged and loyal to rural businesses, 
and I’m really keen to do more research on 
this and would be interested to hear from 
fellow IAgrM members with examples for 
some case studies for us to share.”

The project’s aim is to build the skills 
and confidence of 18- to 28-year-
olds in, or brought up in, rural places 
throughout Scotland and the UK, as well 
as in Australia, Canada, Sweden and 
USA to draw comparisons and share 
learnings. 

RURAL YOUTH PROJECT
“We have started working with 
organisations in Australia, Sweden, 
Finland and the USA, where the challenges 
are the same as our own, even where 
circulate very different.”

The Project has funding until November 
2020 and will be running a Rural Youth 
Ideas Festival in July 2020, a series of Big 
Rural Ideas workshops, learning journeys 
to Finland, Norfolk, Ireland and the USA, 
story-seeking and telling to share youth 
engagement and community ideas from 
all over the world and the mentoring of 
individuals within the network.

“Our funding has come from five LEADER 
Action Groups in Scotland - Perth and 
Kinross, the Outer Hebrides, Lanarkshire, 
Angus and the Scottish Borders - and 
our partners are extensive, including the 
Scottish Government, National Federation 
of Young Farmers and Rural Youth Europe,” 
Jane adds.

Jane says that the project has gained 
a huge amount of momentum 
internationally; she spoke at the OECD 
Rural Conference in South Korea in the 
autumn and says that there are three 
organisations in Australia, one in Finland 
and another in the USA that all want our 
advice and guidance to replicate what 
we have done in their counties.

To find out more go to  
www.ruralyouthproject.com or 
contact jane@janecraigie.com 
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The Thames Valley Branch has 
always been one of the more 
vibrant of the IAgrM branches, and 
indeed, seems to have constituted 
itself in the mid 1960s before the 
Institute was formally established 
at the famous Café Royal meetings 
at around the same time!  

Back in November, we hosted Nick 
von Westenholz, who was appointed 
the NFU Director of EU Exit and 
International Trade in October 
2016. He previously served as Chief 
Executive of the Crop Protection 
Association (CPA). As a branch, we 
have always believed that to be a 
‘good manager’ it is important to be 
as well informed as possible across a 
wide range of subjects.  Brexit, as we 
have all found out over the last three 
years, is one subject that you can 
never be too well informed about.   

Nick joined us for supper before 
running through his thoughts on 
a  whole range of subjects, ranging 
from the prospects for a UK - US trade 
deal,  the likely time line for the Brexit 
process overall and the development 
of a new British Agricultural Policy 
and the issues surrounding the 
development of a favorable and 
workable deal with the rest of the EU 
in time.   

This was the sort of evening that if you 
didn’t find it interesting - whatever 
your personal views are on Brexit - 
there must be something seriously 
wrong with you.  

It would have been impossible not 
to go away better informed on this 
complex subject.  Simply, Nick was 
superb. Get him to come to your 
branch if you can – you won’t be 
disappointed.

As Nick concluded:  “while it looks as if 
we will now begin the formal process of 
leaving the EU at the end of January, the 
issue of our relationship with the rest of 
Europe which has been a dominant one 
for much of the last 20 years is just not 
going to go away. This will probably be 
the dominant feature of at least the next 
election in five years’ time and even the 
one after that”.  And on that note, I am 
not sure whether to laugh or cry.

John Giles, FIAgrM National 
Council and Thames Valley Branch 
Committee.

Back in October, the IAgrM helped 
facilitate an event at Cirencester aimed 
at the students who are about to start 
their careers in the agricultural and food 
sector.  This was made up of a panel 
which included our very own Victoria 
Bywater, our National Director, as well 
as Alistair Mackie from Barclays, Will 
Frazer from the NFU, Josh Teece from 
the recruitment company, Carmichael 
Fisher and Laura Marshall from RDP 
Communications. 

This was a well attended event with 
around 50 students and staff in 
attendance and over the 80 minutes that 
the event was held, the panel fielded 
a whole range of questions from an 
attentive audience on subjects such as:

• Getting started in a career

• Gaining overseas experience

• Opportunities in the agri tech sector

• Building a credible CV

• Working internationally

• Doing a second degree

• Taking opportunities when they come

• Having a plan for career development

• Career opportunities post Brexit

This was a highly worthwhile event 
and an active part of our outreach 
programme for young people coming 
into the ag and food sectors.  Not least, 
we signed up about a dozen or so 
student members to the IAgrM on the 
night. This wasn’t the only reason we did 
this event - we have held several similar 
(events) at the Royal in the past - but it 
certainly comes in the category of an 
added bonus!

John Giles, IAgrM National Council

OUT AND ABOUT WITH THE INSTITUTE…

THAMES VALLEY BRANCH  
KEEPING AHEAD OF ALL THINGS BREXIT

GETTING A JOB IN AGRICULTURE AND FOOD  
QUESTION TIME STYLE EVENT AT CIRENCESTER

Institute members are invited to 
take part in helping to promote the 
Institute via the Member Showcase 
section of the website.

If you would like to volunteer, please 
answer the following questions  
and submit via email to  
membership@iagrm.com along  
with your photograph.

1) Your name and membership grade

2) About your business/ your role (max. 
200 words)

3) How does Institute membership help 
you in your current role?

4) Where to you see yourself in 5-10 
years and how will membership help 
you reach your goal?

5) How regularly to you attend regional 
and national events?

6) What is the biggest benefit of 
membership?

MEMBERS INVITED TO TAKE 
PART IN MEMBER SHOWCASE 
ON THE WEBSITE

As a branch we are interested 
in technology and try to find 
technologies demonstrating both 
innovation and a clear objective to 
assist the industry. The energetic  
and personable Laura Rous, Chief 
Product Office, at Stable Price  
(https://stableprice.com/) presented 
one such service to the East Anglia 
IAgrM branch in December. 

Stable Price is a sophisticated start-up 
created by Richard Counsell, a farmer, 
with the help of Harvard, Liverpool 
and Lisbon Universities. The product 
provides insurance to enable farmers, 
and those in the food industry, to simply 
fix a price for a commodity (wheat, 
barley, milk, fertiliser, etc.) in exchange 
for an insurance payment.

Stable Price uses indeces obtained from 
third parties as their price measure. 
These are assessed to ensure impartiality 
and inability to manipulate. 

They now offer the service on 3000 
products.

Use appeared to be a remarkably 
simple web procedure and many of the 
attendees added trialling of the service 
to their to-do list. Although designed for 
farmers, Laura suggested that the wider 
agricultural industry had made most use 
of the product.

Great care was used to explain the 
product as an insurance tool, and not a 
tool for speculation, although in practice 
there was a commonality of features 
with option contracts. 

Perhaps the biggest difference was that 
the contract only paid out on expiry. 
However, if there looked unlikely to be 
any benefit it was possible to cancel the 
contract at any point and cease paying 
the premiums.

This proved an informative meeting 
describing a valuable product.

Simon Ward, PFIAgrM 
IAgrM Anglia Branch Treasurer. 

EAST ANGLIA BRANCH MEETING
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The #RuBrief programme of online 
interactive CPD seminars is once 
again delighted to offer Institute 
members the same discount that 
is available to members of other 
rural professional organisations in 
recognition of our mutual interests.  
Topics for this year already include 
the outlook for natural capital 
and NELMS, divorce and the farm, 
agricultural tenancy, rural legal and 
trustee updates.

Details of this year’s programme are now 
available on our dedicated webpage: 
http://syncskills.net/rubrief/ which 
contains further links to individual event 
bookings, prices and this year’s season 

ticket offer for anybody wishing to book 
for all 10 sessions between January and 
December.

2020 is bound to be a year to remember: 
a trade deal with the EU, more deals 
with RoW (Rest of World) to be 
negotiated, and on the domestic front a 
new Agriculture Bill and an Environment 
Bill.  In the next few weeks we shall also 
be hearing about the new government’s 
first Budget.  

How will the farming industry fare?  The 
sacrificial lamb for other commercial 
and diplomatic interests?  A new role 
in mitigating climate change?  Transfer 
of marginal land to eco-forestry?  

Above all, it is to be hoped that we see 
substantial and detailed progress which 
allows our clients to adapt and plan for 
the future.  #RuBrief is there to help you 
along the way.

Individual inquiries are very welcome,  
to Charles Cowap on  
cdcowap@gmail.com or 07947 706505, 
or even by post to Charles Cowap, 
Stapeley House, Nantwich, Cheshire 
CW5 7JW

The 2019/20 edition of Concise Rural 
Taxation is also now available, this year 
for the first time as a Kindle ebook as 
well as the traditional paperback format.  
Both available via Amazon,  
www.amazon.co.uk 

ONLINE INTERACTIVE RURAL CPD FOR 2020: 
#RUBRIEF RETURNS

Institute Fellow Ian Howie was 
presented with the prestigious 
Farmers Club Cup, awarded to a 
person recognised as having made a 
significant and lasting contribution 
to the industry at the recent annual 
Farmers Club House of Lords lunch.

Originally from the Vale of Evesham, 
Ian has had a full and varied career.  
Having gained experience on the family 
smallholding and working at weekends 
for Douglas Bomford where he got to 
‘drive some big tractors’ he went to 
Harper Adams in 1946 before embarking 
on a career in farm management.

He initially worked near Tenbury before 
moving to Derbyshire to manage 
Culland Manor Farm for Sir Edwin 
Thompson, chairman of Ind Coope 
Brewing.  His next move saw him head 
back to Herefordshire, where for over 30 
years he managed Whitfield Farms for 
George Clive until he ‘retired’.  Among 
other activities he is now an agricultural 
journalist writing regularly in several 
publications.

Throughout his career, Ian has been 
active within the wider industry.  At 
various times he has been a Council 
member for the British Grassland 
Society, a Governor of the Grassland 
Research Institute, an advisor to the 

INDUSTRY RECOGNITION FOR LONG-SERVING 
INSTITUTE MEMBER

TOO EARLY TO FORGET BREXIT JUST YET

Brexit in name will be done by the 
end of January but it will take most of 
2020 before we find out how we really 
leave the EU, writes Cedric Porter, 
editor of Brexit Food and Farming.

One phrase we are likely to hear a 
lot about in the next few months is ‘a 
super Canada plus Brexit.’ It is the sort 
of long-term deal that Boris Johnson’s 
Government wants to do with the EU. 
It would take the EU’s 2017 deal with 
Canada as its inspiration. Under it, more 
than 90% of trade between the EU and 
Canada is tariff-free. However, unlike 
trade in a single-market, shipments 
are still subject to customs and other 
checks. 

Such a deal would allow most EU and 
British agricultural goods to travel freely 
between the UK and the 27 members 
of the union, but unless the UK and 
EU agree to continue to harmonise 
regulations, then there would still 
need to be customs and regulatory 
checks on at least some shipments. The 
infrastructure to carry out these checks 
may not be in place by the beginning of 
2021. Trade in goods between Canada 

and the EU is £62 billion a year and 
largely involves shipping. In contrast, 
trade in goods between the UK and EU 
is worth £435 billion involving nearly six 
million truck movements a year. 

A Canada-style deal would allow the 
UK to strike independent deals with 
non-EU countries, where demand for 
agricultural and other goods is growing 
much faster than in the union. 

Different opinions 
There will be a tense few months 
ahead as the UK and EU negotiate a 
long-term deal, with the UK seeking as 
loose a relationship as possible which 
allows continuing trade and freedom to 
diverge regulations. Meanwhile, the EU 
will be keen to ensure that there is some 
penalty for the UK from leaving the 
union to dissuade others from  
following it. 

The fact that the UK Government has 
now taken the option of extending 
negotiations off the table could be 
crucial and raises the possibility of a no-
deal Brexit on 1 January 2021. 

The Government is also committed to 
having a new agricultural policy in place 
at the beginning of 2021. While the new 
agriculture bill is likely to be largely 
based on Theresa May’s ‘public money 
for public goods’ bill, there will be more 
on meeting carbon reduction targets 
and ensuring food quality and security. 
All farm businesses should prepare for a 
reduction in direct payments, with that 
reduction taking place faster for the 
largest recipients of support. 

There is a little more certainty as to 
the direction of Brexit travel, but be 
prepared for a few more bumps in the 
road to come.

Cedric Porter is a Fellow of the 
Institute of Agricultural Management. 
He edits Brexit Food and Farming, a 
monthly digest and analysis of Brexit 
developments. Cedric is also available 
for Brexit and other agricultural supply 
consultancy advice. 

See www.brexitfoodandfarming.com 
email cedric@supplyintelligence.co.uk 
or call 07881 956446

Welsh Plant Breeding Station, a member 
of the Rosemaund EHF Advisory 
Committee and a member of the NIAB 
Council..  He also sat on the MAFF Priority 
Board for RandD in Agriculture and Food 
and chaired its ruminant advisory group.  
As well as being active in the Institute, 
he is a member of the British Grassland 

Society and a Fellow of the Royal 
Agricultural Societies.

In addition to this award, his outstanding 
contribution has been recognised by 
the award of the IAgrM Farm Manager 
of the Year award, the BGS award and in 
1990 he was made an OBE for services to 
agricultural development.

Ian is pictured with Baroness Boycott of Whitefield and 
Farmers Club Chairman Nick Helme
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I am indeed honoured by the 
Institute’s award of an Honorary 
Fellowship after my long (some 
say very long) association with the 
organisation and its forbears. I joined 
the Farm Management Association 
very soon after it was launched 
following seeing an article about the 
launch in the Farmers Weekly in 1965.  
FMA Membership then cost £3 per 
annum! And I was a young 25 year 
old recently married ‘working farm 
manager’ on a 240acre mixed farm 
near Norwich, living in a tied cottage. 

In 1967 I moved to Whittlesford to join 
Ciba Agriculture as their trials and then 
farm services manager (for 32 years).  
This meant I could start attending FMA 
branch meetings in Cambridge.  The 
branch was setup in Nov. 1965 with John 
Jenkins (Childerley Estates) as Chairman. 
I can remember being a bit awestruck 
with the rather serious and academic 
level of the meetings and discussions; 
the branch secretary was Mike 
Thompson from the Land Management 
Dept. of Cambridge University. I think 
‘linear programming’ was a hot topic 
- way over my head having scrapped 
through the two year Agricultural 
Science course at Cirencester to an NDA 
in the early 60s!

Anyway I got to grips with the various 
topics and found the meetings useful as 
well as social and enjoyed meeting like-
minded farmers, managers, academics, 
advisors, consultants, bankers and 
teachers both in meetings (at one time 
we even had afternoon sessions at the 
Graduate Centre in Cambridge) and on 
farm visits.  

As with all branches, Cambridgeshire 
had its ups and downs. In 1977, with 
falling attendance at meetings coupled 
with the Secretary moving away from 
Cambridge, a survey of the members to 
ascertain whether there was sufficient 
support to keep the Branch going was 
made.  A meeting was called in January 
1978 at which the ten members present 
decided to keep the Branch going (of 
course!) and I landed up as the Secretary 
/ Treasurer as, through Ciba, I had access 
to secretarial help and duplicating 
machines. 

My interest extended to attending 
several of the early FMA/CMA National 
Conferences (mostly held at the Cairn 
Hotel in Harrogate). I can remember 
driving back from those early 
conferences feeling a real buzz from 
all I had heard and learnt – and from 
meeting others who came from what 
can be a lonely job of managing a farm. I 
found them truly inspirational.

After several attendances I somehow 
landed up on the conference 
committee – just before CMA split from 
BIM - and before I knew it I had been 
commandeered to be the conference 
programme organiser working 
alongside Philip James (long-time 
Director of CMA/IAgrM) to put on the 
annual FM conference.  A job that lasted 
24 years in one form or another!  As 
conference chairman I was on Council 
for 12 years which covered the period 
of change from CMA to IAgrM and the 
second 12 years followed my early 
retirement from Novartis when, as I 
needed to reclaim expenses as the 
programme organiser, I relinquished the 
Chairmanship and served under Martin 
Ashburn and Will Gemmill.  Martin and 
I became the team that delivered the 
conference sessions over many years.

The conferences were two day events 
and contained the FMA/CMA/IAgrM 
AGMs.  Initially they were held in the 
week, and then due to delegates’ 
pressure of work, we moved to Sunday/
Monday conferences. I was always 
amazed at how easy it was to get top 
notch speakers to come on a Sunday, 
few turned us down and only one 
turned up in his Sunday gardening 
kit! The conference dinners were 
great occasions with light hearted but 
poignant speeches and awards.  

Committees – what would get done 
without them?  We tend to dislike them 
– but I can honestly say with very little 
exception that I have greatly appreciated 
working with some wonderful people 
both nationally and internationally over 
the many years.

Like all old codgers I have seen an 
enormous amount of change over the 
past 55 years.  Changes in technology – 
no computers in those early years, nor 
mobile or smart phones either.  At the 
start my technology consisted of a lead 
pencil, the back of a fag packet (or in 
my case an envelope as I did not smoke) 
and just possibly a calculator.  I still have 
my old ‘slide ruler’ somewhere! The 
‘management’ at Ciba-Geigy were very 
sceptical of the benefits of computers in 
the early years but somehow I managed 
to sneak an early IBM computer with 4 
inch floppy discs for the farm - 22 years 
on and I have seen driverless tractors 
planting lettuce in the Fens! 

A job that lasted for 33 years!!! Perhaps 
not great management on my part, but I 
have always been interested in the wide 
ranging intricacies of managing farms, 
and so I was happy to be involved in 
arranging meetings, seminars, farm visits 
and conferences for the branch.

With the amalgamation of FMA into the 
British Institute of Management in 1978 
(becoming the Centre for Management 
in Agriculture) gave the branch a new 
lease of life.  Cambridge BIM welcomed 
Cambridgeshire CMA with open arms, 
invited the Chairman and Secretary onto 
their committee and proceeded to fund 
the entire CMA Branch meeting costs 
including speaker entertainment and 
the hire of rooms!  In fact I went on to be 
their Branch Chairman for 2 years, and 
we had many joint meetings including 
farm visits. Unfortunately CMA national’s 
experience of BIM was not so good and 
after 9 years it parted company from 
BIM.

CMA’s independence from BIM in ’87 
brought the Branch a few financial 
problems, but we soon found 
sponsorship in the form of a conference 
room and coffee facilities from various 
companies over the years – not least of 
which was Ciba Geigy and Novartis. 

Bedfordshire was added to the 
Branch name in 1996, and when that 
was followed by Suffolk and Essex 
branches as they closed – and I added 
Hertfordshire for good measure – it 
became the Mid-Anglia Branch. 

IAgrM HONORARY FELLOWSHIP  
TONY KING AND IAgrM

Cambridgeshire > Mid Anglia Branch

National Farm Management 
Conferences

In Retrospect

However, so far, the adaptation of 
technology does not seem to have 
released any more spare time. If 
anything everyone is working a lot 
harder – except me of course as I am 
retired and will soon be in my 80th year.  

This begs the question – what would 
have happened if I had not attended 
that meeting in January 1978?  Life 
would certainly not have been as 
interesting or at times intense!  I have 
met a lot of extraordinary people from 
all around the world who have inspired 
me and made my life so much richer.  

So thank you IAgrM and IFMA*. But 
more importantly a huge thank you to 
the many people who have helped and 
inspired me through the years!

Finally I have to thank my dear wife 
Patricia who has had to put up with me 
not being around at home a lot, or being 
stuck in my office for hours, and who 
often helped with packing envelopes, 
sorting and assembling paper packs for 
conferences or congresses etc.  Without 
her support and tolerance I would 
definitely have been ‘up the proverbial 
creek without a paddle’.

*Tony was Honorary Secretary / 
Treasurer for the International Farm 
Management Association (2003 – 2017) 
– an organisation that was started after 
the first international farm management 
congress organised by the FMA in 1971. 

I think I did well only to receive two of 
the annual prestigious wooden spoon 
awards from the eloquent Tony Giles. 
Phillip James won so many that he was 
given an amnesty against any more! 

Conferences continued to be held 
mainly in Harrogate at the Crown 
Hotel until they made the mistake 
of not reserving the bedrooms for 
our congress in 1991 which was only 
spotted late on – and so we were 
offered the more prestigious Queens 
Hotel in Leeds.  Our dinner speaker 
guest that year was the infamous 
Baroness Trumpington who the 
conference chairman had great difficulty 
preventing from smoking.  

But after Leeds we decided to move the 
conference around the country on a two 
year per venue cycle, with the hopes of 
attracting more members to attend.  
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This is an optional tour that allows the 
attendees to visit agricultural places of 
interest and gain at first hand a feeling 
for Scandinavia

• 20th to 23rd June 2021 Norway

• 23rd to 26th June 2021 Sweden

Formal Conference sessions
• Monday, Wednesday and Friday 

Mornings

Contributed paper sessions
• Monday and Wednesday afternoons

This is an optional tour that allows the 
attendees to visit agricultural places of 
interest and gain at first hand a feeling 
for the host country

• 2nd to 8th July 2021 and covers 
Jutland

Field Trips
• Tuesday and Thursday

Social events (Evenings)
• Sunday

•  Canal tour in inner Copenhagen and 
reception at the campus

• Monday
•  Reception at Copenhagen City 

Hall followed by a casual dinner at 
Copenhagen BrewPub

• Wednesday
•  Reception at Copenhagen 

University

• Thursday evenings
•  Conference dinner at Langelinie 

Pavillonen

Congress Theme
• Strategic Farming in Scandinavia

• This has an international flavour 
covering

• Market (Consumer perspective); 
Working with global and local 
markets (resilient farming 
businesses, global food security, 
negotiating best prices for inputs 
and outputs, The Nordic kitchen, 
organic food, door delivery)

• Financing (Financial perspective); 
Financing the farm business (share 
farming, contract farming, non-
farming investors, new generations, 
international farming)

• Production (Internal process 
perspective); Technology (robotics, 
other new technologies, traditional 
farm equipment)

• Leadership and organization 
(Organization perspective); Labour 
force of the future (family farmers, 
young entrants, succession, 
influences of the family)

• Strategic development (Innovation 
and development perspective); 
Entrepreneurship (Diversification 
and adding value)

• Regulatory and international 
framework; Environmental 
regulations and challenges (Water 
quality, pesticides, ammonia and 
GHG); International trade relations 
(trade deals, Brexit, WTO etc.

President: Lord Iveagh

Chairman: Mark Robins, Southill Estate

Vice-Chairman: Carl Atkin, Terravost 
Limited

Treasurer: Tom Brunt, Savills (UK) Ltd

Journal Editor: Matt Lobley, University 
of Exeter

Tim Brigstocke; Caroline Drummond, 
CEO, LEAF; Robert Gazely, Strutt 
and Parker LLP; John Giles, Promar 
International; Henry Matthews, Writtle 
College; Richard Price, Tetworth Farms 
LLP; Graham Redman, The Andersons 
Centre; James Standen; Mark Suthern, 
Barclays Bank Plc.; Martin Wilkinson, 
Harper Adams University and Mark 
Yearsley, Farm Consultancy Group.

Full details of our Council members can 
be found on the website  
www.IAgrM.org.uk/about-us/council-
members/

Mrs Victoria Bywater

E: victoria@IAgrM.org.uk

Fellowship of the Institute has recently 
been awarded to the following members 
for their outstanding contribution to the 
management of agriculture;

Geoffrey Adams, Ian Ashbridge, Simon 
Bennett, Adrian Cannon, Paul Christian, 
James Copas, Jane Craigie, Matthew 
Currie, Philip Day, Adrian Dolby, Julian 
Gold, Giles Martin, Charles Matts, Julian 
Park, Tim Russ, Simon Ward, William 
Waterfield, Martin Wilkinson.

The following members have recently 
been awarded Professional Membership 
of the Institute following successful 
review by the Professional Affairs 
Committee;

Gareth Beacom, Robin Bolton, Francis 
Breen, Christopher Breen, Andrew 
Crossley, Aidan Cushnahan, John 
Fegan, Brian Finch, Mark Hawe, Philip 
Holdsworth, Alan Hopps, Andrew 
Jackson, Steven Johnston, Albert 
Johnston, Rebecca Leach, Chris 
Leney, David Mackey, Dominic Mason, 
Leigh McClean, James McFarlane, 
Sean McIntyre, Martin Mulholland, 
Navaratnan Partheeban, David Trimble, 
Michael Verner, Norman Weatherup, 
Senan White.

Membership is open to farmers, 
farm managers and others engaged 
in management in agriculture and 
associated rural businesses.

Individuals in other groups associated 
with management in agriculture in 
its widest sense, such as consultants, 
advisors, academics research workers for 
example are also welcome.

Do you know someone who would be 
interested in joining?  Go to  
www.IAgrM.org.uk/membership to 
find out more or to apply.

• To promote high standards in the 
practice and business of management 
in agriculture

• To promote training in all aspects of 
management in agriculture

• To encourage the provision 
and attainment of professional 
qualifications in the principles 
and practice of management of 
agriculture

PRE CONGRESS TOUR  
20TH JUNE TO 26TH JUNE 2021

CONGRESS   
27TH JUNE TO 2ND JULY 2021

POST CONGRESS  
TOUR

TRUSTEES OF THE 
INSTITUTE OF 
AGRICULTURAL 
MANAGEMENT

DIRECTOR

RECENT AWARDS

MEMBERSHIP

THE CHARITABLE 
OBJECTIVES

The biennial IFMA Congress takes 
place in a different country around 
the world and is a unique opportunity 
for those working within Farm 
Management to meet; share best 
practice from around the globe and 
make contacts and friends within the 
industry.

The 2021 Congress is taking place in 
Denmark and will have a Scandinavian 
flavour as the organising committee 
involves members from Denmark, 
Norway, and Sweden.

Each Congress is organised by the host 
country incorporating the flavour of the 
host nation and it follows a well proven 
format:

THE 23RD FARM MANAGEMENT CONGRESS

The IFMA Congress brings together 
those involved in agricultural and 
farm management providing an 
opportunity to present ongoing 
research activities in the form of 
Peer Reviewed, Non Peer Reviewed 
and Posters.

1st November 2020
• Announcement of paper and 

poster submissions details

1st February 2021
• Deadline for paper and poster 

submissions

1st April 2021
• Confirmation of acceptance of 

papers and posters

PAPER SUBMISSION 
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As a member of IAgrM, you have 
the opportunity to demonstrate 
your knowledge and experience 
of environmental planning, 
protection and enhancement by 
becoming registered as a Chartered 
Environmentalist (CEnv). 

Current Chartered Environmentalists 
emphasise the value of being part of a 
7,400 plus strong network of registered 
environmental professionals across 
an impressively diverse number of 
sectors – providing great networking, 
CPD and knowledge- sharing 
opportunities. They also point to the 
benefit of holding an internationally 
renowned professional registration, 
giving them greater confidence in their 

THURSDAY  
30TH APRIL 2020

12.30pm pre-lunch drinks 
reception

1pm lunch

followed by an optional tour of 
the Parkland in the afternoon 

with  Roy Cox PMIAgrM, Estates 
Director, Blenheim

To register your interest  
please email  

victoria@IAgrM.com

SHOWCASE YOUR EXPERTISE 
BECOME A CHARTERED ENVIRONMENTALIST 

IAGRM FELLOWS’  
AND 

PROFESSIONALS’  
LUNCH

environmental credentials and boosting 
credibility within their organisation and 
profession. 

Many fantastic opportunities for 2020 
include the chance for Chartered 
Environmentalists to showcase their 
expertise by submitting a good practice 
case study to SocEnv for this year’s 
World Environment Day awareness 
campaign based on the global theme 
of ‘biodiversity’; submit an entry to be 
recognised as Environmental Professional 
of the Year 2020 and contribute to our 
series of podcasts, profiles and webinars. 
To find out more about these CEnv 
opportunities, please visit  
www.socenv.org.uk or contact  
sarah.ridgeon@socenv.org.uk.  

For a dedicated guide explaining how 
to become a CEnv, a free webinar 
recording is available outlining 
the pathway to CEnv registration – 
including an overview of the eligibility 
criteria, the competences you need 
to demonstrate and the application 
process. This and similar webinars can 
be found at  
https://socenv.org.uk/webinars.  

10TH NOVEMBER 2020 
WARWICKSHIRE

NATIONAL FARM MANAGEMENT 
CONFERENCE

NATIONAL FARM MANAGEMENT CONFERENCE

13 FEBRUARY 2019 

at THE ROYAL SOCIETY, 6-9 CARLTON HOUSE TERRACE, LONDON

www.iagrm.org.uk

THE PROFESSIONAL BODY FOR THOSE 
ENGAGED IN AGRICULTURAL 

AND RURAL MANAGEMENT

FLEXIBILITY IS KEY 
TO GROWTH

BOOK AVAILABLE SOON
www.iagrm.org.uk/events

THE INSTITUTE OF AGRICULTURAL MANAGEMENT 01275 843825 enquiries@iagrm.org.uk www.iagrm.org.uk

SPONSORSHIP  
OPPORTUNITIES  
AVAILABLE


