
 

~New members welcome! £10 membership fee for the season  
(£5 for one off meeting attendance) 

 

I hope you can join us for the second meeting of the Devon FMA Winter 2016/17 Programme 
 

Speakers:   Paul Harris (Real Success Ltd)  
& Geoff Sayers (Farmers Weekly Awards 2016: Dairy Farmer of the Year) 
 

Topic:   Farming in Challenging Times: People Management Issues. 
Date:               Monday 28th November 7:30pm for 8:00pm presentation 
Venue:            Devon Hotel, Matford, Exeter, EX2 8XU (Victorian Suite) 
 

Geoff Sayers: Growing up on Carswell Farm, a dairy farm near Plymouth, Geoff studied 
Agricultural Economics at Edinburgh University after a brief spell in the Army. 
Geoff returned to the family farm in 1998 after a 10 year career in Investment Banking, based 
in Hong Kong. As a keen environmentalist and using his business skills, Geoff decided to take 
the leap into the niche of organic milk production.  
Today, the Carswell Group produces over 10 million litres of organic milk from 4,000 acres of 
land in Devon, Cornwall and Somerset.  Some of the milk is turned into a delicious range of 

premium organic dairy products under the Holy Cow brand, and the group works with other passionate local farmers 
to provide exceptional organic meat to customers across the UK via The Well Hung Meat Company.  The business 
also welcomes visitors to stay in a thriving holiday cottage business called Carswell Cottages. The Carswell Group 
demonstrates that diversification wrapped around a strong core business can work. A passion for people, planet 
AND profit has ensured that Geoff has built on his family’s legacy and driven forward the business to a sustainable 
future.  

Paul Harris: Paul began his career in a finance role in Birmingham before beginning a career in 
sales at the age of 23. He then spent the next 20 years building a highly successful sales and 
marketing career in a variety of industries before setting up his own business, Real Success Ltd, 
in 2008.  
Real Success Ltd delivers training, coaching and consulting primarily within the agricultural 
sector where Paul specialises in leadership development, team cohesion, improved 
communication and managing change.  His work in the dairy farming industry in particular, is 

rapidly growing his reputation as one of the most respected authorities on team performance, employee 
engagement and staff retention. 
Recognised for his down to earth, practical and straight forward approach and alongside his work in the agricultural 
sector, Paul has worked with companies such as Dixons, L’Oreal, Vodafone and Phones4U as well as wide variety of 
SME’s across the UK.  With a large personal coaching client base, Paul also helps individuals develop a values based 
approach to their career, business and personal lives.   

 

Many thanks to AHDB Dairy for generously sponsoring the meeting 

 
Coffee and tea will be served before the formal meeting. 

Booking essential for catering purposes - please email: devonfarmmanagement@gmail.com or leave a message for 

Devon FMA Secretary (Sarah Bolt) on 07717 501564 


