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Another month passes with still little sign of a Brexit deal between the EU and UK. Understandably, food and farming 
businesses are getting nervous and rapidly putting contingency plans in place to avoid the worst a No-deal Brexit can 
throw at them, while putting off planned investments because of so much uncertainty. So, in many ways there is 
already a negative impact from the threat of a No-deal.  
 In this issue of Brexit Food & Farming we look 
at the impact uncertainty is having on businesses, 
while urging the EU and UK to rule out a cliff-edge 
Brexit and stating that whatever the outcome of talks, 
there will be no fundamental changes to arrangements 
on 30 March 2019. We also examine the progress of 
the Agriculture Bill and share details of the new 
proposed Fisheries Bill.  

The latest Brexit Food & Farming Index for 
August was unchanged for the month at 102.4, but 
farmgate prices were at a post-Brexit vote high, 
although costs were also higher. The UK’s food trade 
deficit is widening and cereal and livestock production 
remains under pressure. The Index compares latest 
farm economic performance with June 2016 (the 
referendum date) and consists of key price, cost, 
production and trade components, and posts a 
positive score for higher prices and production and a 
reduced trade deficit, but a negative score for rising 
costs. 
 

Your Brexit Food & Farming views 
We welcome your views on Brexit and on Brexit Food & Farming to help us shape the monthly publication as the real 
business of the UK leaving the EU gets more serious. 
 
Cedric Porter, Editor 
cedric@supplyintelligence.co.uk 
+44 1892 543444 
 

 
 
 

Time to rule out a no-deal cliff-edge 
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Brexit summary 
A roundup of latest food and farming Brexit developments 

● Brexit deal will go down to the wire and could still fail UK Parliament hurdle.  
● Ruling out a Cliff-edge No-deal is essential for business planning, says Brexit Food & Farming.  
● National Audit Office says Brexit preparation is still lacking.  
● Food & Drink Federation and British Retail Consortium spell out the damage of a No-deal Brexit.  
● New notices on No-deal planning include trade in and regulation of plants, animals and pesticides.  
● Confusion reigns as to status of EU citizens in the UK after a No-deal Brexit.  
● Agriculture Bill passes it first reading and is now being scrutinised by MPs. The lack of a food policy has been 

criticised  
● Farmer and green groups combine to call for a long-term commitment to funding the delivery of wholesome 

food and better environment.  
● The Royal Society of Arts also calls for a joined-up farming, nutrition and environmental policy.  
● New Fisheries Bill seeks to take back control of British waters and is largely welcomed by fishing groups 

disappointed that the Common Fisheries Policy will last until the end of 2020.  
● Defra holds agri—tech investment meeting and consults on future of geographical indicators.  
● Budget sets aside more Brexit money, reduces rates and pledges £60 million for tree-planting.  
● Trade Secretary woos US, Ukrainian and South Korean partners.  
● Defra criticised for its preparedness for Brexit.  
● More Scottish Government gloom over prospects for Brexit.  
● Welsh Government pledges more cash to build Brexit resilience amongst businesses, along with an initiative 

to help the beef and lamb industry.  
● Northern Irish survey finds reliance on EU labour in food and farming sector.  
● A €78 million package to help Irish businesses cope with Brexit has been launched by the country’s agriculture 

department.  
● Irish beef can now be exported to Kuwait under a new agreement as Ireland seeks new customers to cope 

with impact of Brexit.  
● The European Commission is to discuss extending import quotas of non-hormone beef with the USA, following 

approval by EU countries.  
● A new EC campaign will provide promotional support for produce including dairy, fruit and vegetables and 

olive oil.  
● The NFU has expressed its frustration at lack of clarity over the type of Brexit will face farmers next March and 

is also calling for access to EU labour to maintain the British fruit industry.  
● NFU Scotland says investment in agri-tech is welcomed, but it cannot replace all human labour.  
● The Welsh NFU and Farmers Union of Wales have launched a five-point plan for Welsh farming that seeks 

stability, support for family farms and preservation of unique Welsh communities and landscape.  
● The AHDB has published post-Brexit advice for sheep and beef farmers.  
● Trade arrangement is most important Brexit issue, New Food Brexit Conference hears.  
● Prices of UK farm produce are at post-Brexit vote highs, but so are costs.  
● The UK’s food trade deficit is widening again.  
● UK economic growth is set to remain weak whatever Brexit there is as EU growth slips too.  

 

 

 

BE FIRST WITH THE LATEST ESSENTIAL NEWS, VIEWS AND ANALYSIS ON HOW BREXIT IS AFFECTING THE FOOD & FARMING 
INDUSTRIES. 12 HIGH VALUE BREXIT FOOD & FARMING BRIEFINGS A YEAR. 

SPECIAL SUBSCRIPTION RATE FOR IAGRM MEMBERS OF JUST £100 A YEAR + VAT. SPECIAL COMPANY SUBSCRIPTION RATE 
OF £500 + VAT A YEAR. 

CONTACT BREXIT FOOD & FARMING NOW FOR A FREE FIRST ISSUE TRIAL. 
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SEE www.brexitfoodandfarming.com TO DOWNLOAD A PAST ISSUE 
OR CALL 01892 543444 
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Days since referendum vote: 861. Days to Brexit Day:148. 
Days to end of proposed transition: 791 (To & from 1 November 2018) 

Brexit negotiations 
The October council meeting of EU heads of states passed with a flurry of speculation, but no signs of a deal. UK Prime 
Minister Theresa May has said that 95% of the Brexit deal has been agreed, but she has been reminded that none of 
the deal is done until it has been signed by both sides and approved by UK and EU Parliaments and we are still some 
way off that happening. The sticky remaining 5% of the deal is still the future of the Irish/Northern Ireland border, with 
the EU refusing to put Ireland’s membership of the single market and customs union at risk and the UK refusing to 
allow Northern Ireland to remain in the EU’s single market and customs union forever, dividing it from the other three 
countries of the UK.  
 

The EU has suggested a backstop where the UK would promise to remain in the EU customs union unless another 
solution is found for the future relationship that avoids a hard border between Northern Ireland and the Republic of 
Ireland. The UK has suggested that an extension of the transition period, where arrangements between the UK and 
EU remain unchanged in the expectation that systems could be developed to allow the free movement of goods across 
the Irish border. The eventual deal that the UK and EU agree on is likely to be some compromise where the UK commits 
to preventing a hard-Irish border and the use of a transition period. Brexit Secretary Dominic Raab wrote to the Brexit 
committee of MPs saying he expected a deal to be done by 21 November.  
 

Even if a deal is done it will have to be approved by the UK and EU Parliaments. The UK Labour opposition is still saying 
that it will support a deal if it passes its six tests, which include remaining in a customs union and single market. Labour 
leaders have said that it is unlikely that the deal that Mrs May brings back will pass its tests and that will make passing 
a deal through Parliament very difficult. If a deal was rejected, then there would be little time for a new deal to be 
agreed between the EU and UK before 29 March next year and there might be the need for another UK election or 
referendum. The pressure would then be on both sides to agree an interim agreement where trade and movement of 
people arrangements remain the same as they are now until a deal is agreed. If that was not possible then a No-deal 
Brexit would most likely happen, which would be very disruptive.  
 

BF&F view of a No-deal 
The latest economic assessment of a No-deal Brexit does not make easy reading. Global economic ratings company 
Standard & Poor’s says unemployment would almost double to 7.4% by 2020; household incomes would be £2,700 
lower a year after leaving without a deal and inflation would almost double to 4.7% by 2019. 
 

We heard such scare-mongering before the Brexit vote and those predictions did not come to pass, but even if S&P is 
half right then the impact will be large and undesirable. Arguably, there is already an impact of a possible No-deal 
Brexit. Companies are stockpiling supplies ‘just in case’ and altering logistics and sales plans to avoid too much 
movement of goods around the end of March next year, while others put off investments. This contingency planning is 
particularly relevant for food, beverage and farming businesses who sell fast-selling perishable goods that could have 
higher tariffs than other products. The British Retail Consortium has also pointed out that Brexit Day is in the middle of 
one of the busiest times of the year for the food industry because of a seasonal reliance on imported fresh produce and 
shops gear up for the Easter period. In reality, a hard No-deal Brexit would mean severe delays and traders being forced 
to operate illegally if the UK was to continue to feed and fuel itself. 
 

It is now time for both sides not to rule out the prospect of a No-deal, but to give clarity as to what happens in March 
next year. Under all serious Brexit proposals, there is provision for at least a 21-month transition period until the end 
of 2020 where systems and companies can adapt to a new trading arrangement. Only a few very hardline British 
Brexiteers, with little support in the real world, are arguing for a Brexit that would see the UK cut off existing ties with 
the EU. If companies, EU citizens and UK travellers were given the assurance that No-deal does not mean chaos and 
uncertainty then they could plan and invest and help ensure that Brexit is not the disaster that only the most hardline 
of Remainers may secretly hope it is.  



 

Brexit Food & Farming 
 

Brexit Food & Farming is compiled by Cedric Porter, managing director of Supply Intelligence Ltd. It 
provides food chain information and support for a range of clients. Cedric is also co-editor of World Potato 
Markets – www.worldpotatomarkets.com, a Trustee of Linking Environment And Farming (LEAF and a non-
executive director of a Norfolk farming company. 

___________________________________________________________ 

ALL YOU NEED TO KNOW ABOUT HOW BREXIT IS IMPACTING 
ON THE FOOD & FARMING INDUSTRIES 

• Monthly political & market developments including unique Brexit Index 

• Brexit Barometer: An in-depth look at a hot Brexit topic 

• Brexit Watch: latest development in key Brexit areas 

• Brexit Policy: latest UK, Devolved countries, EU and world developments 

• Brexit Opinion: reactions from organisations, companies, institutes & individuals 

• Brexit Output: latest UK production of key food commodities 

• Brexit Price & Costs: prices and costs of major outputs and inputs 

• Brexit Trade: UK exports and imports of main food products 

• Brexit Economy: how Brexit is impacting on UK economic performance 
 

SECURE YOUR COPY OF BREXIT FOOD & FARMING TODAY 

Email cedric@supplyintelligence.co.uk, call 0044 1892 543444 or see 
www.brexitfoodandfarming.com 
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