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The over 110 delegates who attended the 
National Farm Management conference in 
London in February was left in no doubt 
about the need to embrace change to 
develop their businesses to grasp some 
significant opportunities.

The speakers provided a range of viewpoints, 
exploring why change is inevitable, 
discussing how technologies and data 
could permit a step change in the way we 
farm and bringing practical experiences 
of successful change in a range of farm 
enterprises.

Opening the conference and throwing down 
the gauntlet to the audience, Professor Nigel 
Scollan from Queens University, Belfast 
said that we are on the cusp of a golden 
opportunity for agriculture.  

“In the next 50 years we must produce 
as much food on the planet as we have 
produced in the last 500 years.  Climate 
change will potentially reduce agricultural 
production by 2% each decade but demand 
will increase by 14% per decade.  The destiny 
is within our own hands.  Will UK farming be 
able to grasp this opportunity?”

He explains that agriculture is fundamental 
to many of the challenges facing society 
in general including health and well-
being, food production, biodiversity and 
the environment, and energy security and 
supply.

He stressed that the industry must evolve 
to grasp the opportunity but explained a 
fundamental difference between change and 
transformation.

“Change is about improving past results and 
making the current system more efficient and 
is about tactics,” he said. “Transformation 
is about looking wider and thinking about 
the future.  It is driven by strategy and about 
developing and delivering a vision, about 
daring to be different.  

“In UK farming we need to be thinking 
seriously about transforming rather than just 
changing, although both are needed as we 
cannot afford to stand still.”

The principle of creating a vision and 
challenging everything at a fundamental 
level was picked up by arable farmer Sam 
Watson-Jones from the Small Robot 

Company who believes true digitalisation 
will open the door to more effective farming.

“Currently the thing that drives arable farming 
is making machines as productive as possible, 
not plants.  Everything is done on the average 
– average seed placement, blanket fertiliser 
and spray applications, harvesting when on 
average the field is ready.

“Yet 40% of fertiliser never reaches the 
target plant, we spray chemicals on healthy 
plants and pay no attention to the soil when 
planning inputs.  With data and Artificial 
Intelligence we can challenge this by being 
more precise which offers the potential to 
improve productivity and reduce costs.”

While not everyone agreed with him, one 
thing all the speakers agreed on was the 
need to better recruit and retain staff to 
work on farming business which need to be 
more strongly positioned as food production 
facilities.

There is no doubt that the farming industry 
in 10 years time will look very different to 
now, but by embracing transformation and 
change the future could be bright.

EMBRACE CHANGE FOR SUSTAINABLE, PROFITABLE… 
AND ENJOYABLE BUSINESSES
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THE PROFESSIONAL BODY FOR THOSE 
ENGAGED IN AGRICULTURAL 

AND RURAL MANAGEMENT

HEARD AT THE CONFERENCE
See change as a 
friend and grasp 
the opportunity.

Successful business are in 
a continuous process of 

change and transformation.

UK agriculture needs a 
major step change in 

productivity.

Change is uncomfortable.  
Communication is the key.  You must 

take people with you.

If a parcel of land won’t 
deliver a profit, don’t drill it!  
Data will help us make these 

decisions.

The decision making 
on the future for 
businesses must 

lie with the people 
who understand the 

opportunities.

Open your 
minds to 
change. 
Suspend 

judgement.

Brexit, in whatever 
form it arrives, will 
bring challenges 

and initiate 
change.

The UK has been slow to adopt 
co-operative collaborative 

approaches.  In the future we 
must collaborate more.

We must all be market lead, not 
production driven.

The right team can 
achieve amazing 

things.

Diversification 
is not an option.  
We needs more 

legs on the 
stool.

Always employ the best 
people you can afford to 

employ with the skills 
for the job and then give 
them the autonomy to 

make decisions.

We must drive the agenda.   
The role of Government is to 

facilitate and help.
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THE CHARITABLE OBJECTIVES
1.  To promote high standards in the 

practice and business of management in 
agriculture

2.  To promote training in all aspects of 
management in agriculture

3.  To encourage the provision and 
attainment of professional qualifications 
in the principles and practice of 
management of agriculture

TRUSTEES OF THE INSTITUTE OF 
AGRICULTURAL MANAGEMENT
President: Lord Iveagh

Chairman: Martin Wilkinson, Harper Adams 
University

Vice-Chairman: Mark Robins, Southill 
Estate

Treasurer: Tom Brunt, Savills (UK) Ltd

Carl Atkin, Terravost Limited; Tim 
Brigstocke; Caroline Drummond, CEO, LEAF; 
Robert Gazely, Strutt & Parker LLP; John 
Giles, Promar International; Matt Lobley, 
University of Exeter; Henry Matthews, 
Writtle College; Richard Price, Tetworth 
Farms LLP; Graham Redman, The Andersons 
Centre; James Standen; Mark Suthern, 
Barclays Bank Plc.

RECENT AWARDS
Fellowship of the Institute has recently 
been awarded to the following members 
for their outstanding contribution to the 
management of agriculture;

John Allen, Kite Consulting; Diana Allen, 
QNM Ltd; Tony Asson, Harper Adams 
University; Simon Blandford, Savills; Andrew 
Blenkiron, Euston Estate; Tom Brunt, Savills 
(UK) Ltd; David Cotton, H E Cotton & Son; 
David Cousins, Terravost Limited; John Giles, 
Promar International, Mike Greetham, BIAC; 
Jill Hewitt, Springtime Consultancy; Alastair 
Leake, Game & Wildlife Conservation 
Trust; Andrew Osmond, Moor Court Farm 
Ltd, Mark Robins, Southill Estate; Duncan 
Sinclair, Waitrose, Ian Smith, Bedfordia 
Farms Ltd; Simon Wells, Lower Hope 
Fruit Ltd; Philip Wynn, Wynn Business 
Partnership Ltd.

The following members have recently been 
awarded Professional Membership of the 
Institute following successful interview;

Matthew Bell, South Acres Ltd; Helen 
Gosling, Strutt & Parker LLP; Jill Hewitt, 
Springtime Consultancy; Stephen Jacob, 
BASIS Registration Ltd; Chris Leney, 
Brooks Leney; Chris Leslie, AMH UK; James 
McFarlane, Savills (UK) Ltd; Andy Meecham; 
Shaftesbury Estates; Oliver Scott, Thelveton 
Farms; Robert Shepherd, Allenford Farms; 
Andrew Welch, Dennis Estates

The following member has recently been 
awarded Professional Membership of the 
Institute including Chartered status for the 
Environment (CEnv);

David Cliffe, David Cliffe Consultancy Ltd

MEMBERSHIP
Farmers, farm managers and others 
engaged in management in agriculture 
and associated rural businesses can apply 
for membership. Persons in other groups 
associated with management in agriculture 
in its widest sense, such as consultants, 
advisors, academics research workers for 
example are also welcome.

Do you know someone who would be 
interested in joining?  Go to www.iagrm.
org.uk/membership to find out more or to 
apply.

THE INSTITUTE OF AGRICULTURAL 
MANAGEMENT IS A REGISTERED CHARITY 
(CHARITY NO. 806635)

NFM CONFERENCE STUDENT VIEWPOINTS
The National Farm Management 

conference provided a really interesting 
insight into managing change for success. 
I enjoyed hearing from Sam Watson, of 
the Small Robot Company, about how 

the digitisation of farming opens up the 
possibility of exponential change within 

the industry. Another highlight for me, was 
hearing about the implications of change 

at a farm level from Tom Bradshaw.  
He focused on reducing the cost of 

growing cereals, lessons from which I aim 
to take back to my family farm. The event 
was a great opportunity to network and 

meet new people.  
George Norris, University of Reading

I was really pleased that I got the opportunity 
to go to the IAgrM conference. It was a 

brilliant chance to listen to and learn from 
some of the top industry professionals. 

They raised points which I wouldn’t have 
considered, and really encouraged me to be 
more open minded about change, to view it 
more positively and be more receptive to it. 
It was also really enjoyable to discuss issues 

and ideas with the professionals from all areas 
of the industry, with both the speakers, and 

the other attendees. And, I loved being able to 
learn about new technologies that are being 

developed, first hand. To top it all off, the food 
provided was excellent.     

Madeleine Pow, University of Reading

What I gained from the conference 
yesterday was a deeper understanding 

into the management of modern 
agriculture, with various business 

models being discussed as well as an 
insight into what we can expect in the 
future, in terms of production methods 

being completely revolutionised. It 
was nice to have balanced views 

with good questions that at times 
definitely challenged the speakers. The 
hospitality was also amazing and I feel 

very privileged to be able to attend 
such an event. 

Tom Matthews, University of Reading



3

Since assuming the role of Director of 
the Institute in September last year, 
work has started in earnest towards a 
strategy in delivering the Institute fit for 
the challenging times that lay ahead.

We have welcomed a good number of new 
members in recent months, in  particular 
attracting student members.  We have also 
encouraged some of our existing members 
to consider Professional membership 
and also awarding Fellowship status to 
those who have made an outstanding 
contribution to the management of 
agriculture.  New members are always 
welcome and perhaps I can encourage 
you as an existing member to consider 
recommending membership to others.

Work has also started on upgrading 
the Institute website to include a fully 
automated membership application 
process along with a re-draft of the 
Continuous Professional Development 
(CPD) portal. The website upgrade will see 
the addition of a Jobs Board for situations 
vacant/ wanted and is due to be available 
shortly.

Institute branches continue to be 
supported both in terms of advertising 
events and also each branch is being 
offered a monetary sum.  A new ‘Branch’ 
page has been created on the website to 
enable members and visitors to our website 
the opportunity to view contact details and 
events happening in their local area.   

New branches are always welcome and 
if you know of an agricultural discussion 
group which would like to become an 
IAgrM Branch, please pass on my contact 
details and I will be pleased to hear from 
them.

After the hugely successful 2018 Lecturers’ 
Conference, I am pleased to report that the 
2019 Lecturers’ Conference is being held 
on 4th & 5th of September 2019 at Corpus 
Christie College, Cambridge University.  
Mark Reader of Cambridge University has 
been instrumental in assisting with the 
programme for the Conference and full 
details can be found on the website. The 
Conference is open to anyone with an 
interest in learning about how to deliver 
successful courses whether currently in 
role, aspiring to become a lecturer or if you 
are interested in how courses are delivered.

This coming November/ December 
the Institute will deliver the first ‘Farm 
Management Skills Programme’ which 
seeks to upskill anyone wishing to improve 
their knowledge in specific areas of farm 
management.  Attendees who complete 
the full programme will automatically 
attain the criteria of Professional 
membership of the Institute. The full ‘Farm 
Management Skills Programme’ is detailed  
in this newsletter. We look to our members 
to support this programme by passing on 
the details to others or attending yourself!

It was good to see so many members 
at the National Farm Management 
Conference. I think it fair to say that 
delegates were left in no doubt the need to 
change and develop their businesses over 
the forthcoming months and years. I have 
received numerous positive comments 
from delegates highlighting the messages 
portrayed, enabling our community to 
read across both learning from experience 
and the contemporary examples given 
into tools to make the initial first steps in 
changing the ways that we operate across 
the agricultural sector.   

Finally, I would like to take this opportunity 
to thank my colleague Richard Cooksley, 
former Director of the Institute, for his help 
and support in my new role as Director 
of the Institute and to the Council of the 
Institute for their ongoing advice and 
direction.

I look forward to seeing you at an Institute 
event soon.

VICTORIA BYWATER

FROM THE DIRECTOR
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As a member of IAgrM, you have 
the opportunity to evidence your 
knowledge and experience of 
environmental planning, protection and 
enhancement by gaining the Chartered 
Environmentalist (CEnv) professional 
registration. 

Being a registered environmental 
professional is about having the knowledge, 
experience and commitment to apply 
sustainable thinking throughout your 
daily working life. Chartership is widely 
recognised as a mark to be trusted and 
carries a strong reputation for quality 
around the world. We’re all aware of the 

growing concerns connecting agriculture 
and the environment – now is the time 
to lead on the solutions. Join nearly 7,500 
Chartered Environmentalists globally, and 
stand out from the crowd by showcasing 
your environmental expertise.  
Uniquely, Chartered Environmentalists 
span sectors including engineering, 
environmental management, ecology, 
environmental sciences, agriculture, 
fisheries, water, energy, waste and resource 
management, arboriculture and forestry. 

To find out more or to apply, visit  
www.iagrm.org.uk or contact Victoria on 
victoria@iagrm.com

SHOWCASE YOUR ENVIRONMENTAL CREDENTIALS WITH 
CENV REGISTRATION

In each issue of the newsletter we will 
ask members to explain how membership 
benefits them.  In this issue we caught up 
with James Miles-Hobbs, MIAgrM CEnv of 
JMH Farming & Renewables Ltd.

James has been practicing as a farm business 
consultant for over 30 years, specialising 
in renewable energy helping farmers and 
landowners invest in their own renewable 
energy projects.

After time as an equity partner with 
Andersons (The Farm Business Consultants) 
and with Savills he started his own business 
in 2004.

WHY DID YOU JOIN THE 
INSTITUTE?
In joined the Institute in 2004 when I went 
on my own.  Having been used to working 
in large consultancy organisations where I 
have an internal network of colleagues to 
bounce ideas around with, overnight this 
had gone.  The Institute provides a diverse 
network with which I could discuss and 
share ideas.

WHAT HAVE BEEN THE BIG 
ADVANTAGES?
I think the events.  If you are invited to a 
commercially run event there is always an 
angle.  The Institute on the other hand just 
seeks to find the best speakers on the topics 
and burning issues at the time.  They also 
provide network opportunities with people 
in the industry you probably would not 
come into contact with otherwise.

CPD is also vitally important and the drive 
to have farm management and consultancy 
seen as a serious profession.

AND LOOKING FORWARD?
The Institute can play a big role in helping 
equip those involved in farming to meet 
challenges as they arise and by helping 
demonstrate best practice.  A good 
example is the Chartered Environmentalist 
status because the issues surrounding 
environmental management will only 
increase.

WHY IAGRM?



With less than 2 months to go until 
MTD goes live, HMRC have now opened 
up the MTD public beta to all business 
types mandated from April 2019. This 
includes Sole Traders, Limited Companies 
and Partnerships, quarterly and monthly 
returns and those with EU transactions. 
This means that any of these businesses 
wishing to start filing their VAT returns 
via MTD can apply to do so.

However, before signing up it is important 
to ensure you have MTD software in place, 
like Farmplan’s Business Manager, as once 
accepted onto this scheme, you will be 
required to make all future VAT submissions 
via MTD.

Here at Farmplan we are delighted to 
confirm our accounts management range 
of software is fully compliant with this new 
scheme.  

Rhiannon Shackell from Cowbridge 
Compost Limited in Glamorgan, 
Wales completed an early submission 
with Farmplan. She said, “The MTD 
submission process seems really easy and 
straightforward it just takes a couple of 
clicks to submit a return which is really 
simple.”

“It was extremely important to us not to 
have to change software providers. We really 
like the Farmplan software and find their 
support excellent so it was great to see them 
develop their software to meet the needs of 
this new legislation.”

If you’d like a free demo or to find out 
more call 01594 545000. 

Visit Farmplan.co.uk/MTD

MAKING TAX DIGITAL ON 
YOUR FARM… IJAM welcomes a wide range of 

submissions from short ‘Viewpoint’ articles 
taking a particular standpoint on current 
issues (any come to mind?) through to 
longer peer reviewed papers reporting on 
original research. Please visit https://www.
iagrm.org.uk/journal/ to see the full range 
of different types of article we publish. If 
you are interested in submitting a paper 
you may contact the Editor (editor.IJAM@
exeter.ac.uk) with an outline of your idea 
or submit your paper at https://www.
editorialmanager.com/i-j-a-m/default.aspx. 
We also welcome ideas for special themed 
issues.  
If you are interested in being a Guest Editor 
for a themed issue of IJAM, please email 
the Editor with an outline of your proposal. 
We will be developing our social media 
profile this year. Please follow IJAM at @
editor_IJAM. Finally, I’d like to welcome 
Emma Dillon as a new Associate Editor and 
thank Thia Hennessy for her contribution 
to the Journal over the last few years.

Matt Lobley, Editor, International Journal of 
Agricultural Management

FROM THE EDITOR

ABOUT IJAM
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The International Journal of Agricultural 
Management combines the resources 
and expertise of the Journal of Farm 
Management (first published in 1967) 
and the Journal of International Farm 
Management, while extending their 
depth of content and geographical 
coverage.

The purpose of the journal is to provide 
an international forum and source 
of reference for those working in 
agricultural management and related 
activities, including social, economic and 
environmental aspects of food production 
and rural development. Its objectives are:

1. To survey and report agricultural 
business management in its widest sense, 
including the application of existing 
and innovative methodologies to the 
analysis of production, marketing and 
agricultural merchandising throughout the 
whole supply chain, and the diverse use 
of agricultural resources to support and 
supplement rural household income and 
the rural economy.

2. To encourage the transfer of 
agricultural management principles 
across geographical, cultural, social and 
national boundaries, to the benefit of 
rural populations in both poor and rich 
economies.

3. To report developing pressures on 
agricultural and rural resources around 
the world; the challenges arising from 
those pressures; and the consequent 
opportunities for managers of land-based 
industries.
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Back in September 2018, I decided to 
apply for a sponsored place to attend the 
IFMA Congress being held in Tasmania, 
Australia in March 2019.

I saw this very much as being a progressive 
next step for my CPD and a suitable follow-
on from gaining my MSc International 
Agribusiness degree in 2013 and from 
participating on the IAgrM Leadership 
Development Programme in 2016. 

Furthermore, it was in 2004 when I was 
18 that I started my agricultural career by 
working across Australia for 11 months as 
a jackaroo before attending Harper Adams 
University, and this felt like a fantastic 
opportunity to showcase my career 
development over the last 15 years by 
returning to where it all started.

By attending I hope to gain greater insight 
of farm business management in different 
contexts, and to further advance my 
knowledge of policy, trade, climate and 
practical implementation of land schemes in 
new environments.

The idea was to locate and ‘harvest’ 
information and summarise it in two or three 
briefings sent out free of any charge to an 
email list on a weekly basis.

It still works on that basis today, with a 
mailing list which still includes rural clergy 
and the farming support organisations 

but increasingly including 
farmers and farm and rural 
professionals. RuSource 
doesn’t have any particular 
editorial policy other than 
sending out well-written, 
topical information which 
gives useful help to on-
farm decision making and 
describes the problems and 
opportunities of rural life.

RuSource started as a retirement project 
when I retired from RASE in the Spring of 
2003. It started as an Arthur Rank Centre 
project to provide information about 
farming and other rural matters for rural 
clergy.  

Exposure to the information, research and 
experience being disseminated at the IFMA 
Congress will offer me a platform to share 
farm management theory and practice with 
existing and new clients, industry peers and 
contacts, and farming groups and press.

All previous briefings are stored in the Food & 
Farming Futures library and you can browse 
through more than 3,000 papers here.

RuSource briefings are still free of charge so 
if you would like to go on the circulation list 
just drop me an email at alan.spedding@
btopenworld.com. As you will expect I keep 
the minimum of information about subscribers 
– just your name and email address and do 
not pass these details on to anyone else. 

I also work with the Rural Services Network 
which focusses on rural community matters 
and they allow me to forward their weekly 
e-news to the RuSource mailing list

If you have any material which you think may 
be interesting to the RuSource audience do let 
me know.

The IFMA Congress have also offered me a 
place on the Next Gens supplementary 2 day 
programme, and I look forward to taking full 
advantage of my trip, with grateful thanks 
to IAgrM for sponsoring my conference 
registration and accommodation costs.

IFMA CONGRESS 2019

RuSOURCE  
THE RURAL INFORMATION NETWORK

SIMON HALEY

ALAN SPEDDING

6 | www.iagrm.org.uk
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The Somerset Centre of Management 
in Agriculture (CMA) is a branch of the 
Institute of Agricultural Management that 
started in 1984. Now in its 35th year, 
it has 68 members including farmers, 
farm managers, agricultural student, 
advisers, consultants, accountants and 
bank managers and tries to encourage 
excellence in agricultural business 
management.

It has been a fantastic year for the CMA so 
far with the 2018/19 Winter Programme 
comprising an abundance of interesting 
speakers attracting a wide range of 
audiences of all ages. Themes include mental 
health, to controlled traffic farming, to 
running a successful farming business. All 
the speakers have wonderfully engaged the 
audience and given them food for thought. 
Audience participation is highly encouraged 
in meetings and with speakers so open 
about their businesses and experiences 
and this has promoted fantastic question 
and answer sessions and discussion within 
the group, sometimes with a difference in 
opinion among members! 

The final winter programme meeting will be 
in March welcoming James Chapman MBE 
to talk to us on Farm Safety. James lost his 
arm in a farm accident in 2005 and in 2012 
was awarded an MBE for his services to farm 
safety, this is set to be a popular meeting 
with farm safety being imperative to farming 
businesses.

Winter tours have also proved to be 
extremely popular, firstly with a tour of 
Thatcher’s Cider in November which finished 
with a cider tasting and in January members 
visited Pyne’s Butchers in Bridgwater 
finishing with a fantastic meal cooked by 
their in-house chef.  Both tours were well 
attended and enjoyed by all!

Whilst summer months are busy for farmers, 
the committee still like to keep the ball 
rolling and looking ahead to those warmer 
months farm tours are currently being 
planned in. Our summer farm tours are 
extremely popular with many members 
bringing family along and we like to finish 
them with a bike to eat and a cold drink – 
giving everyone the chance to network and 
make new connections.

The CMA is a wonderful, inclusive 
organisation with something for everyone 
to take away, whether it be new business 
ideas, a new management strategy, new 
connections or just to learn about how other 
people operate – encouraging excellence 
in agricultural business management is 
the heart or the organisation and the 
driving factor to provide an enjoyable and 
interesting experience for all members. 

SOMERSET CENTRE OF MANAGEMENT 
IN AGRICULTURE 

Pictures: Summer farm tour at Dillington 
Farm Estates, Thatcher’s cider tour and 
the CMA annual dinner

To find out more about events in your 
area go to www.iagrm.org.uk/events
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This event is a great tradition and 
organised annually by the students 
towards the end of January and attended 
by a good turnout of c. 200 students, 
staff and friends of the University, not 
least a healthy smattering of the Thames 
Valley Branch of the IAgrM.

The students put together an excellent panel 
of speakers, made up of Barney Kay, the 
Head of Agriculture from Tesco, Ali Capper, 
the Head of the NFU Horticultural Board 
(and an apple/hop grower in her own right) 
and finally, Dr Anna Macready, a specialist 
from the University in consumer behaviour 
and marketing.  

This was a well thought out panel, with all 
having similar, but at times different views 
on how the supply chain is and will interact 
in the future.  A lively Q & A session (which 
I was asked to chair) followed a series of 
individual presentations.  And to a large 
extent, we managed to avoid the dreaded 
“B” word for most of the evening too!

So, what were the main points that were 
raised over the evening?  These can be 
summarised as follows:

∙ the need to develop “end to end” supply 
chains to ensure the security of supply 
and develop trust with favoured partners

∙ consumers not only want great customer 
service, but also to know that farmers/
suppliers and employees are all being 
treated fairly

∙ with changes to the subsidy system likely 
to come in to effect some time after 
2020, farmers need to change how they 
produce food. While there is often no 
strong link between scale of operation and 
costs of production, now more than ever, 
farmers need to know their COP relevant 
to their farming system

∙ relationships in the supply chain need to 
be less transactional in the future and 
more based on long term commitments

∙ farmers need to have a real focus on the 
attention to detail of how they manage 
their farms – good marketing is essential 
and more needs to be made of the 
fantastic looking farms and the physical 
settings they often enjoy

∙ investment in state-of-the-art technology 
will be a big part of the future as to how 
need to farm in the UK

∙ Producer Organisations can play an 
important role in helping to invest in 
innovation, R & D, accessing improved 
routes to market, benchmarking and 
giving producers more bargaining power 
and improving returns

∙ we might well see trends such as 
“slowbilisation” impacting on consumer 
demand in the future and this is a big 
opportunity for UK farmers

∙ producers need to actively engage with 
consumers and customers whenever 
possible and maximise PR opportunities in 
the media

∙ too much food is wasted by consumers, 
but they are often unaware that they are 
doing this.  As such, there is a need for 
greater consumer responsibility not just 
corporate responsibility in this, but there 
are still too many fragmented messages 
to consumers about how food is produced 
and the relationship with the environment

∙ the development of block chain type 
technologies might be seen by some as 
the answer to everything, but there is a 
need to ensure this produces a cyclical 
flow of information between producers, 
processors, retailers and consumers, if this 
is to be truly effective

This was an excellent evening and 
enjoyed by all - not least, I detect by the 
panel themselves (always an important 
consideration).  We had good speakers, we all 
will have learnt something new, I expect, and 
as always, there was a chance to catch up 
with some old friends and make a few new 
ones too. The students who helped organise 
this deserve 10 out of 10 for all their efforts, 
not least in raising funds for RABI as part of 
the evening. Keep up the good work, Reading 
students!

THE 53RD READING AGRICULTURAL 
CLUB CONFERENCE

JOHN GILES, FIAgrM



CHARLES COWAP

#RuBrief, the online seminar programme 
for rural professionals, is now able to 
offer its seminars to Institute members 
at the same discounted rate available to 
land agents and agricultural valuers with 
the support of the Institute.

This year’s topics already include:

∙ 1 March: Agricultural tenancy update

∙ 5 April: Update on RICS professional 
practice guidance including ethical 
requirements

∙ 10 May: Capital and Land Taxes Update

∙ 7 June: Agricultural Policy Update: ELMS, 
public money for public goods and the 
emerging new law in the Agriculture Bill – 
by then we should know whether we are 
in a Brexit transition period or not

∙ 5 July: Rural Valuation Update

∙ 13 September: Telecoms Code

∙ 4 October: Rural Planning update

∙ 1 November: WildCard: We will identify 
the topic for this seminar closer to the 
time, based on key issues to have emerged 
by autumn 2019 

∙ 6 December: Looking back, looking ahead 
– a broader view on key rural strategic 
issues

Each seminar is 90 minutes long.  Delegates 
log-in from about 09.10 UK time onwards 
with the session itself running from 09.30 
to 11.00.  These are interactive sessions and 
delegates can participate through a range of 
activities including polls, whiteboards and 
online ‘chat’ facilities.  

Each delegate receives a short summary 
of the session shortly afterwards, and a 
recording is available for 30 days to enable 
participants to revisit points of key interest 
or indeed for those delegates who find they 
can’t participate ‘live’.  The software we 
use is very stable even on weaker internet 
connections meaning you can take part 
from your office or anywhere else with 
reasonable web access.  The full price is 
£50 plus Eventbrite booking fee per session; 
members now benefit from the reduced 
price of £40 plus booking fee.

#RuBrief started last year as a joint venture 
between Charles Cowap latterly of Harper 
Adams, and Gaelle Delmas-Watson of 
Syncskills the leading online facilitator.  The 
programme so far has been designed with 
rural chartered surveyors and agricultural 
valuers in mind, but we are very open 
to requests and suggestions for relevant 
topics right across the spectrum of rural 
professional work and hope to develop this 
further with the help of the institute.

Full details of the programme so far can be 
seen at: https://charlescowap.wordpress.
com/2019/01/04/rubrief-online-rural-cpd-
seminars-return-for-2019/

And bookings for all the seminars up to June 
can be made at Eventbrite: https://www.
eventbrite.co.uk/o/charles-cowap-mba-
mrics-faav-mrac-arags-fhea-16509103401

Please feel free to contact Charles Cowap 
if you require any more information, to 
suggest future topics or to inquire about 
bespoke provision.  

Email: cdcowap@gmail.com

#RUBRIEF
FARMERS WEEKLY 

AWARDS
Farmers Weekly is on the hunt for 
the very best farmers in the country 
to showcase their achievements and 
innovation.  

The Farmers Weekly Awards have 
become a symbol of the innovation and 
commitment of British farmers.  Now 
in their 15th year, the Awards have 
recognised over 450 finalists and winners 
for their achievements, innovation and 
hard work.

To enter or make a nomination, please 
complete the required form on the 
awards website - https://www.fwi.co.uk/
ms/events/farmers-weekly-awards/.  

The closing date for entries is 30th 
April.
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A story in 200 words is my task offered 
by Victoria Bywater Director IAgrM – a 
challenge I have clearly failed at to share 
what’s done, how this might help, what’s 
next and invite you to get in touch if 
inspiring future talent and embedding 
best practice is up your farm! 

The last time IArgM news featured ICD 
events was January 2018 at a 2 day 
Chartered Institution of Water and 
Environmental Management workshop. 
This was on floods, farming, drought and 
environment. At that time, I was managing 
events voluntarily through IAgrM and other 
professional institutes. 12 events and 600 
people later I’ve been given a secondment 
with the Catchment Based Approach 
National Support Group to see if appetite 
exists to continue. I’d like to thank IAgrM 
for endorsing this approach to knowledge 
exchange and looking forward to the future. 
What struck me after joining IAgrM over 
5 years ago was, wouldn’t it be wonderful 
if other groups knew what you cover in a 
typical year… and vice versa…

What? In 2019/20, possibly up to 70 co-
designed visits, workshops, practical training 
with shared goals to:

∙ Share evidence, good practice and embed 
learning

∙ Build relationships between communities, 
institutes and partnerships across the UK 
and abroad

∙ Build capacity for local authorities, 
communities including landowners and 
catchment partnerships to achieve best 
practice natural flood management and 
profitable farming

∙ Maximise opportunities for dialogue 
between Regional Flood and Coastal 
Committees, Flood Action Groups and 
Catchment Partnerships

How does this relate to farming and land 
management? I’ve herd the gaps this sector 
has, you are carers of our future natural 
resources and about 40 events focus on 
enhancing profitable agriculture and land 
management: 

1) improving parnerships, supply chains 
and influencing New Environment Land 
Management Stewardship, 

2) training and inspiring future farming and 
land managers – a series with Thames IAgrM 
Branch, 

3) visiting best practice you do on building 
soils, livestock and enhancing natural capital, 

4) payments for public goods and services 
including natural flood management 
guided by and working for you as well as 
improving flood resilience for communities 
downstream. 

Do contact me or clink the weblink above to 
look at the River Restoration Centre website 
to see dates and details. We will keep you 
informed and I hope to see you sometime. 

Best regards, Dom

https://www.therrc.co.uk/integrated-
catchment-delivery-events-2019  
Dom Martyn, IAgrM Thames Valley Branch 
Committee Member. 

IAGRM AND INTEGRATED CATCHMENT  
DELIVERY EVENTS

DOM MARTYN

These events are sponsored by Thames and 
Severn and Wye Regional Flood and Coastal 
Committees, CaBA/Environment Agency, 
National Flood Forum, different professional 
institutes and businesses. 
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The IAgrM Leadership Development 
Programme has been delivered by the 
Royal Agricultural University since 
2002, in association with the Institute 
of Agricultural Management. This pre-
eminent three week leadership programme 
was designed for people with a real desire 
to effect change through engagement 
with industry leaders, politicians and key 
influencers within the agri-food industry.

The aim of the programme is to ensure 
that each delegate walks away with a wider 
perspective of the sector and the tools 
necessary to undertake a leading role in 
helping to develop the UK agri-food industry 
and in addressing the increasing number of 
issues impacting upon it.

During a week in Cirencester (Feb), Brussels 
(Mar) and Westminster (April), successful 
applicants will learn how to develop 
their individual skills and strengths while 
broadening their understanding of policy-
making in the UK and Brussels. During 
interaction with the most influential sector 
leaders from production, retail and policy 
across the entire food and farming industry 
they will exchange experiences and skills with 
their fellow delegates.  Personal Development, 
Management and Communication Skills, 
the EU and International Affairs, and the UK 
Industry Leaders will also be a focus.

NATIONAL FARM MANAGEMENT CONFERENCE

13 FEBRUARY 2019 

at THE ROYAL SOCIETY, 6-9 CARLTON HOUSE TERRACE, LONDON

www.iagrm.org.uk

THE PROFESSIONAL BODY FOR THOSE 
ENGAGED IN AGRICULTURAL 

AND RURAL MANAGEMENT

Interviews will be held in

OCTOBER 2019
For further information please 
contact Elizabeth Badger  Professional 
Development Coordinator at the RAU 
on: 01285 889879 or elizabeth.
badger@rau.ac.uk 
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NATIONAL FARM MANAGEMENT CONFERENCE

13 FEBRUARY 2019 

at THE ROYAL SOCIETY, 6-9 CARLTON HOUSE TERRACE, LONDON

01275 843825

enquiries@iagrm.com

IAgrM is a Registered Charity  
(Charity No. 806635)

www.iagrm.org.uk

NATIONAL FARM MANAGEMENT CONFERENCE

13 FEBRUARY 2019 

at THE ROYAL SOCIETY, 6-9 CARLTON HOUSE TERRACE, LONDON

www.iagrm.org.uk

THE PROFESSIONAL BODY FOR THOSE 
ENGAGED IN AGRICULTURAL 

AND RURAL MANAGEMENT

Each module of the Farm Management Skills Programme (FMSP) is a one-day course and is designed to up-skill, to 
improve knowledge as well as qualify for the Institute’s Continuous Professional Development (CPD) scheme.

Booking is available via the Institute website www.iagrm.org.uk/events

THE INSTITUTE OF AGRICULTURAL  
MANAGEMENT

FARM MANAGEMENT SKILLS PROGRAMME
NOVEMBER/ DECEMBER 2019

TITLE DESCRIPTION VENUE DATE

MODULE 1
Developing Yourself

Time management, listening skills, delegation, defining 
strategy, resilience, sustainability
Presentations skills - Planning, presentation techniques, 
styles, control of the audience, handling questions

University of Reading 05.11.19

MODULE 2
Dealing with others

Customer services, mediation, empathy, selling skills, net-
working
Staff appraisals, team motivation, managing expectations, 
career development, reward & recognition, performance 
management, discipline & grievance

University of Reading 06.11.19

MODULE 3
Influence, Assertion & 
Negotiation 
 

What Influence Do You Have?
How Using Assertive Behaviours Increases your Ability to 
Influence?
Effective Negotiation and the Possible Outcomes including 
Skills Used
My Plan to Develop Influence, Assertion and Negotiation 
Skills

RAU 03.12.19

MODULE 4
Commercial Awareness

Exploiting business opportunities
How to manage the Press/ preparations of media 
statements for all eventualities 
Making the business case/ what does the bank need?
Understanding how to market your business/ the impor-
tance of image 
Targeting the iGeneration - how to make Social Media work 
for you 

RAU 04.12.19

MODULE 5
Finance

Money; Capital; Profit: what it is & isn’t
Cash; Stock valuations: what and why?
Performance comparisons;
Income Tax and VAT;
Planning for change: whole farm budgeting, partial 
budgeting, tax treatment of capital expenditure

Strutt & Parker Offices
London

20.11.19

MODULE 6
Agreements 

Farming agreements, environmental schemes, BPS, Cross 
Compliance, Greening, NELMS, ecosystems services, natural 
capital

Strutt & Parker Offices
London

21.11.19

MODULE 7
Risk Management
& Technology & Data

Insurance/ risk assessments/ risk management/ health & 
safety.  
Update on recent research, data analysis, benchmarking, 
information management

Harper Adams University 18.12.19


