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 Held at the Portbury House, Sheepway Bristol BS20 7TE and 
commenced at 11.00am 

 

Item  Action 

0028/2017 

Apologies and 
attendance 

 

The Chairman opened the meeting confirming apologies had been 
received from:  

Lord Iveagh,  Carl Atkin (CA), Philip Gibson (PG),  Robert Gazely 
(RG), Matt Lobley (ML),  Julian Park (JP), Richard Price (RP), Neil 
Ridley (NR),  James Standen (JS),  and Mark Suthern (MS). 

In attendance at the meeting: 

John Giles (JG) Chairman, Martin Wilkinson (MW) Vice Chairman, 
Richard Cooksley (RDC) Director, Trevor Atkinson (TA), Tim 
Brigstocke (TDAB) ,  Tom Brunt (TB), Richard Clarke (RMC),  Caroline 
Drummond (CD) and Mark Robins (MR).  

 

0029/2017 

Minutes of 
Meeting 9th 
May 2017 

The minutes of meeting held on 9th May 2017 having been distributed to 
all Council members by email on the 15th May 2017 were approved on 
the proposal made by MW, seconded by TA. 

 

 

0030/2017 

Matters 
Arising 

 0018/2017 

 The Director confirmed that contact details to enable members to 
receive a copy of the weekly RuSource publication had been sent 
to members. 

0020/2017 

 Journal 

It was confirmed that a review meeting for the Journal is to take 
place in the Autumn and subjects to be covered include a Blog 
and incorporation of the Journal website into the IAgrM website 
costs have been obtained. 

 Cedric Porter 

The Director confirmed he has had discussions with Cedric 
Porter to identify options for providing IAgrM members with 
access to the ‘Brexit Food & Farming’ monthly update he 
produces whilst protecting his income from his subscribers.  

This had resulted in an offer from him to produce (as circulated 
with the meeting papers); 

o A special IAgrM summary of his monthly Brexit 
newsletter for circulation to IAgrM members which 
would cost £500 per year. 

o He also offered for IAgrM members a special reduced 
fee for the full subscription. (£100 in place of £500 
per year) 

Following discussion it was agreed that IAgrM would accept his offer to 
produce a monthly review of his Brexit publication along with the special 
reduced rate for IAgrM members to take a full subscription for his Brexit 
publication. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RDC 
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0022/2017 

 Branch Operation Guidance Note; 

The draft copy of the note which had been circulated was 
discussed and agreed it is important, that the relationship with the 
central organisation is very much a working with, not a 
controlling one. 

This document would be discussed at the branch liaison meeting 
on the 16th November 2017. 

Other areas that Council felt important that are covered in this 
meeting are; 

o Branches should make the national organisation aware of 
events they are organising 

o Branches should make use of the IAgrM Logo in a 
controlled way 

o A copy of the branch AGM information along with a 
accounts to be submitted to IAgrM so as to demonstrate 
the branches are managed 

 Branch Rebates 

The Director drew Council’s attention to the paper that had been 
circulated with the meeting papers confirming this had been 
discussed many times in the past with the current formula agreed 
in 2011. 

After discussion it was agreed; 

o That whilst Council are of the view that any rebate should 
be linked to active involvement in branches concerns 
expressed about the management of this. 

o Soundings would be taken at the branch liaison meeting on 
the 16th November 

 Agri Brexit Coalition 
The Director confirmed that he had at last had an answer to his 
letter of the 20th April replying that our request to join the group 
had been rejected. The reason for not accepting our request was 
that the group represented the supply trade. 
Following discussion it was agreed that in hind sight we don’t 
really fit this grouping and we are better to concentrate support for 
members with lobbying DEFRA. 

 

 

 

 

 

 

RDC 

 

 

 

 

 

 

 

 

RDC 

0031/2017 

Chairman’s 
Update 

 
The Chairman drew Councils attention to his paper which had been 
circulated to Council covering his thoughts following 3 years in the role. 
 
He confirmed he had enjoyed his term as Chairman and whilst he leaves 
the organisation in very healthy state he would like to have increased the 
number of members. 
 
He identified challenges for the future that include; 

 The need to raise the profile of the organisation 
 Gender balance needs addressing 
 We are good at talking but not good at putting into action 
 He agrees with MW and RDC that we need to examine the role 
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that IAgrM has going forward 
 A succession plan is required for RDC 

 
Discussion took place on the role of IAgrM, what it should provide its 
members and its management. 
MW confirmed that he and RC had met recently to discuss this area and 
that both are of the view that a review of the structure and purpose of the 
organisation is required. 
RC confirmed that he was not planning to stand down for the next 5 years 
but was happy to fit in with Councils wishes confirming that Cooksley & 
Co is not just him as he has willing and skilled support from Victoria 
 
It was agreed; 

 RDC would produce the following for Council to review; 
o A job description covering the Director 
o The role and structure of Council 
o Recommendation for his succession 
o A paper covering the services and events IAgrM should 

provide for its members 
 Greater use should be made of Council and associated sub groups 
 Progress needs change and development 
 Whilst the organisation is financially sound its needs to develop to 

fit the needs of the membership 
 
Discussion took place on the number of people on Council as it was felt 
by a number of Council that its membership is too large.  
Options for rotation and inclusion of new members of Council were 
discussed as it was felt fresh ideas are required. This included a 
suggestion that after a predetermined period of time past Chairman of the 
Institute would stand down from Council. MW confirmed he would 
welcome JG to continue on Council for a period of time. 
 
It was agreed that Victoria Bywater would be involved in the next 
meeting. 

 

 

 

 

 

 

 

 

 

 

RDC 

 

 

 

 

 

 

 

 

 

 

 

 

 

VB 

0032/2017 

2017 IFMA 
Congress 

TDAB updated Council on the IFMA Congress which had been held in 
July and organised by IAgrM in association with SRUC confirming this 
had been a great success exceeding our expectations. 
 
He confirmed that; 

o The congress was organised by a core committee of 4 with the 
assistance of 4 additional people during the congress 

o 355 people had registered for the Congress of which: 
o 70 people attended the pre tour 
o 214 had attended the full 5 days of the Congress 
o 69 People attended the Accompanying partners 

programme 
o 23 had attended Congress for a part week (3 days) 
o 22 invited speakers had taken part in the formal sessions 

on the Monday/Wednesday and Friday mornings 
o 71 papers presented by delegates in the Monday and 
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Wednesday afternoon sessions 
o The winners of the farmplanner Competition presented 

their recommendations on the Friday morning of the 
Congress 

o 28 single day delegates 
o 39 people attended the Post Tour 

 
A copy of the summary of the feedback reports from delegates had been 
circulated to Council prior to the meeting which confirmed the success of 
the event.  

 Congress Finances 
RDC confirmed to Council that when we agreed to run the IFMA 
Congress it would not be a cost to IAgrM, despite IAgrM taking the full 
financial risk as SRUC had confirmed they wouldn’t. 
 
The budget for the event had been amended to take into account the 
reduced anticipated sponsorship income, the recommendation from 
Council covering the expected attendance and removal of the “nice to 
have items”. 
 
In the event the numbers attending Congress matched the original budget 
and whilst we still have a number of outstanding items we will be 
required to pay for, the predicted surplus will be above £23,000.  
 
It was agreed unanimously by Council that the hosting of the Congress 
had been a great success and the organising team are to be congratulated 
on the successful outcome and the surplus which had been made which 
had far exceeded expectations.  
 
Following recommendation by TBAB and RDC it was agreed that the 
surplus from the course should be used for specific training events / 
projects. 
 
The director proposed that as John Alliston was involved in both IFMA 
and IAgrM being a past chairman of both organisations it would be good 
to link them to him. While IAgrM took all the financial risk associated 
with the event we did partner with SRUC and he proposed; 

o We fund a number of scholarships to attend the 2019 IFMA 
Congress from the surplus. IAgrM would manage this and 
recipients would be split 1/3 from SRUC contacts 2/3 from 
IAgrM members. 

o The IAgrM Leadership course to receive financial support 
o A one off event is organised, possibly in association with other 

organisations, in memory of John Alliston as discussions have 
taken place with WCF about such an event 

 
Discussion took place following which it was agreed; 

o Support for the IAgrM Leadership course would be provided up to 
the equivalent of two places (£14,000). The distribution of this 
money is to be used to support delegates and approved by the 
JG/MW/RDC 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JG/MW/
RDC 
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o The proposal for a scholarship to attend the 2019 IFMA Congress 
and linking with SRUC received full support and a proposal is to 
be put to the next Council meeting 

o The suggestion for the support of an event in memory of John 
Alliston linked with other organisations received support and this 
is to be investigated and reported back to Council 
 

 

RDC 

 

RDC 

 

0033/2017 
IAgrM 
Finance 

 
TB confirmed that he and TA had held a meeting prior to the Council 
meeting with RDC to gain an understanding of how the IAgrM accounts 
are currently managed. These are held on a Sage system and he proposed 
that a change of reporting the accounts should be implemented. 
 
After discussion it was agreed; 

o A quarterly report would be produced with a reduced number of 
headings based on the standard Sage P & L reporting facility 

o Updated bank balance less the funds held associated with the 
IFMA Congress would be reported 

o A budget would be produced and signed off by Council 
  

 

 

 

 

 

TB/RDC 

0034/2017 

AGM 

o 2016/17 Accounts 
The Director confirmed that despite the paperwork and copy of the Sage 
system having been provided to James Cowper within 1 month of the 
year end we have yet to receive a copy of the accounts. The delay in 
receiving the information from James Cowper appears to be to do with 
change of personnel reviewing our accounts following the departure of 
Anne Marie Cocker. (We have subsequently discovered the accountant 
responsible for reviewing the accounts has been taken ill and is absent 
from work and not expected to return and his work is now being re 
allocated) 

 
He confirmed that once the accounts are received a copy will be emailed 
to members so it is available prior to the AGM. 

 
o Arrangements for the AGM 

The Director confirmed that the notification covering the AGM would be 
sent out today once Council had approved the necessary nominations and 
approved the notice of the meeting. 
After discussion the Council confirmed approval that; 

o The IAgrM AGM would take place at 10.30am on Wednesday 
11th October 2017 at Overbury Village Hall, Tewkesbury, 
Gloucestershire GL20 7NZ 

Council confirmed nominations for; 
o President: The Right Honourable The Earl of Iveagh 
o Chairman: Martin Wilkinson 
o Vice Chairman: Mark Robins 

 
The Director confirmed; 

o Julian Park and Richard Clarke have confirmed they will be 
standing down at the AGM 

o Conor Colgan, Henry Matthews and Graham Redman have 
indicated they wish to stand as members of Council 

 

 

 

 

 

 

 

 

RDC 

 

RDC 
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Discussion took place on the membership of Council and the options for 
co-option in place of election. 
 
Membership rates 
After discussion it was agreed that the membership charges would remain 
at: 

 Students FOC 
 £80.00 Members 
 £60.00 Retired Members 
 £125.00 Professional Member 
 £125.00 Fellow 

 

0035/2017 
National 
Farm Walk 

The Director confirmed, that following comments made from a number 
of members (and non-members), we have deliberately altered the content 
and description of the Autumn walk to one of a training event. 

Location: 

 Overbury Enterprises, Tewkesbury, Gloucestershire GL20 7NZ 
which is managed by Jake Freestone and part of the Overbury 
Enterprises Ltd 

Content: 

Jake who is an avid user of social networks is going to talk about: 

 Uses and advantages of social media in agriculture 

 The developing farming system at Overbury 

 His Nuffield Experience 

Booked (Paid): 

 So far we have 23 booked and paid so he would expect around 
30 to 40 to attend 

 

 

 

 

 

 

 

 

0036/2017 

Question 
Time Event 

The Chairman confirmed that following the decision made by Council not 
to hold the traditional Farm management conference in November a 
Question Time event is taking place at the Farmers Club on the evening 
of Thursday the 16th November 2017. 

 Interest is high in this event, we expect it to be oversubscribed and an 
excellent panel of speakers is in place including, Minette Batters, Will 
Gemmill, David Christensen, Emma Penny and Julian Park 

 

 

0037/2017 

Farmplanner 

TB confirmed that the host farm for the 2017/18 Farmplanner 
Competition will be in Nottinghamshire and Paul Wilson had been a great 
help in identifying a potentially excellent host farm. 

The farm is run by John & Cathy Charles-Jones at Woodborough Park, 
Nottingham NG14 6EL and is a very tidy well run 600 acre farm.  

As Cathy and John are approaching retirement age with no interest from 
the family in running it the questions will relate around how they plan the 
future. 

The farm visit will be taking place on Tuesday 7th November and it looks 
like once again this will be well supported. 
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Discussion took place about the interest from IFMA to run this 
competition internationally following the presentation by the winning 
students from last year’s competition at the IFMA Congress. 

It was agreed that TA, TDAB and RDC would explore the options and 
report back. 

0038/2017 

Journal 

The Director confirmed that the software that is used by the Journal to 
manage the review of papers was used to manage the review of the IFMA 
papers which worked well. 

A meeting with ML, VB and RDC is to take place in the Autumn to 
review and plan future actions covering the Journal. 

 

He confirmed that a small amount of complaints about ceasing the print 
copy of the Journal had been received with the majority of comments 
coming from academic areas. 

 

 

 

ML/VB/
RDC 

0039/2017 

Membership 

 Branches 
The Chairman confirmed a meeting of branch representatives would be 
taking place on the afternoon of the 16th November prior to the Question 
Time event. 
 

 Northern Event: 
The Director confirmed that he is in discussion with Jeremy Franks about 
running a Question Time Event in the North of England and using this as 
a launch platform for a new branch. 
He also commented that as JS was taking up a role with Newcastle 
University this would provide a fresh impetus to launch a northern 
branch. 
MR and TA expressed an interest in being involved with the launch of the 
new branch in the North. 
 

 Promotion 
The Director highlighted the need for a PR budget and after discussion 
took place on the need to promote IAgrM and it was agreed that MR and 
PG would produce a proposal 
 

 Chartered Status: 
The Director updated Council following the meeting of potential 
‘Constituent Bodies’. 

o A draft working document describing what a ‘Chartered 
Agriculturalist’ is has been produced. 

o  This has now been considered by the management committees of 
the organisations and the final one approved last month. 

o The CEO of Lantra has expressed support and will be involved 
with the group 

o Informal discussions have commenced with the Privy Council 
who oversee Charters has commenced. 

o Subsequent to the Council meeting a meeting at the Privy Council 
has been arranged for the 20th October 2017  

 

RDC 

 

 

 

 

 

 

 

 

 

MR/PG 

 

 

 

RDC 
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0040/2017  

Communicati
ons  

The Director confirmed that Alex (member of the administration team) is 
attending a course that is being organised by Simon Halley at Harper 
Adams with the title of ‘Social Media Success - What every agriculture 
and food business needs to know in 2018’ 

 

 

0041/2017 

Leadership 

It was confirmed that the interviews for potential attendees on the course 
have been scheduled for the 4th October. 

Discussion took place about the course and the gender balance and agreed 
that: 

o IAgrM should have a greater input in the course particularly with 
regard to speakers 

o Council would identify potential applicants to redress the gender 
balance 

The Director confirmed that he had had a number of conversations with 
the Worshipful Company of Farmers in relation to: 

 Aligning the IAgrM leadership course and the WCF courses 

 How to recognise the role John Alliston took on both our courses 
by organising a suitable event or putting in place some other form 
of recognition 

 

 

RDC 

 

 

0042/2017 

AOB 

 

 Martyn Warren 

The Director confirmed that Jeremy Franks had contacted him with 
reference to the potential nomination of Martyn Warren for an 
OBE/MBE. 

Discussion took place and agreed unanimously that Martyn was worthy 
of an award but it appeared that it was unlikely that he would receive one 
based on advice covering the criteria. 

 

It was agreed that the Director would speak with Jeremy and pass on 
Council’s views. 

 Recognition of Training 

MW confirmed he had met with Paul Wilson and Steven Ramsdon re 
recognition of courses/training events and they will update and circulate 
the suggestions they have. 

 Thanks 

The Chairman asked that a record of his thanks to Richard Clarke and 
Julian Park for their involvement in management of IAgrM be recorded, 
this was unanimously agreed. 

 

 
 

 

 

RDC 

 

 

MW 

0043/2017 

Next Meeting 

Day 2016 2017 2018 

2nd Tuesday of 
January 

12th January 10th January 9th January 

2nd Tuesday of 
May 

10th May 9th May 8th May 

 

 

 

Council 
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 Meeting closed at 14.11pm 

2nd Tuesday of 
September 

13th September 12th September 11th September 

 


