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IAgrM / BIAC 2009 NATIONAL FARM MANAGEMENT CONFERENCE
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On behalf of the Institute of Agricultural Management and
the Biritish Institute of Agricultural Consultants we are
delighted to extend a warm invitation to attend the
National Farm Management Conference. It will be held at
the Barcelo Oxford Hotel, Godstow Road, Oxford on
Wednesday 18th and Thursday 19th November 2009.
Those who attended the Conference last year will be
aware of the Hotel’s excellent facilities and easy
accessibility.

The Conference is jointly organised by the Institute of
Agricultural Management (IAgrM) and the British Institute
of Agricultural Consultants (BIAC). We welcome members
of both organisations to attend the Conference, and the
invitation is also extended to others who have a
professional interest in management in the land based
industries. The organisers are particularly keen to attract
delegates of a younger age group as well as the regular
cross section.

The lessons of the last two or three years have made it
quite clear that Agriculture has to learn to live with greater
volatility over the coming years. Making best and most
efficient use of assets will be a prerequisite for riding the
roller coaster of global soft commodity prices. The
prospect of increased world population and a tightening of
the food supply/demand balance pose an exciting, if
daunting, prospect for our industry. To rise to that
challenge we need to mobilise our assets and “Bring Land,
Labour and Capital to Life”.

We are especially pleased to welcome Past President of
BIAC Sir John Marsh to deliver the Geoff Alderman
Memorial Lecture on “Visions and nightmares — Farm
Policy in the 21st Century”. He will set the scene for the
papers that follow from other eminent speakers who have
been chosen for their expertise and experience in both
national and international arenas.

There will be ample opportunity for discussion with
speakers and other delegates and also to relax and enjoy
the facilities as well as the fellowship of colleagues
throughout the industry.

John Alvis - President - IAgrM

Professor David Leaver - President - BIAC

Conference Organising committee:

Will Gemmill (Committee Chairman)
Martin Ashburn

Simon Bennett

Richard Cooksley

John Giles

lan Howie

Tony King (Co-ordintor)

Alan Spedding

The Institure of Agricultural Management

is dedicated to maintaining and enhancing the
standards of management in Uk agriculture.
Membership is open to all those with an interest
in management agriculture.
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Professional Advisers to Rural Business and on the Environment

The Bristish Institute of Agricultural Consultants
is an institute of accredited, experienced, impartial

and professionally qualified advisors who work
throughout the land, food and business sectors of
the rural economy.




Wednesday 18th November : Reception from 11.00 am, Lunch from 13.00 pm

11.30 Welcome and opening remarks — Richard Clarke, Chairman of | Agr M
Morning Session — Contributed Papers — 3 x 30 min. papers

13.00 LUNCH
14.00 Session 1 — “The Geoff Alderman Memorial Lecture”— Chairman — John Alvis, President of IAgrM

iNoSM Prof. Sir John Marsh — “Visions and Nightmares — Farm Policy for the 21st Century”

The theme Sir John intends to follow is to illustrate from history how policy becomes trapped in past
visions, becomes the property of interest groups who resist change despite the fact that the world
has changed around them and imposes unanticipated and substantial costs on the rest of society.
He is thinking of discussing a different approach based not on overall visions but on a systematic
analysis of claimed market failure and assessment of the overall cost benefit of interventions
designed to correct it. One of the goals would be to put the responsibility for and assessment of
policy back in the hands of the government rather than the client groups (currently given official
status in agencies such as Natural England) that came to dominate farm policy in the 20th Century.
Another is to make the revision of policy something that is anticipated from the outset. Any policy
should have a limited life without radical re-justification.

14.45 Comment - arable farmer - lan Pigott, Hertfordshire
Comment - livestock farmer - David Homer, Wiltshire

15.00 Open Discussion Session

1530 TEA

Session 2 — Land — The No.1 Resource Chairman — Will Gemmill

iIGHo[0M Chris Bourchier — “Land Ownership — Planning for the Future”

The Crown Estate is a unique organisation with a highly diverse property portfolio including urban,
marine and rural properties. It is, above all, a commercial organisation - but balanced with a strong
sense of stewardship.

The paper will review how the estate is being managed to reconcile short and long term objectives in
the context of a changing climate and a changing business world.

16.45 Discussion Session

(GRYAl Richard Ratcliffe — “Land Use — Making Share & Partnership Farming Work™

Richard will be looking at Contract Farming as a means of having land farmed profitably. He will
discuss getting the best out of your Contractor, and the opportunities for succession of your own
offspring.

17.22 Discussion Session
17.30 Session Ends — followed by IAQrM AGM

20.00 ANNUAL DINNER — Guest Speaker: Lord Stafford




Thursday 19th November
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Session 3 — Farming by Consent Chairman — lan Ashbridge.

Tricia Henton — “Farming & the Environment — A Progressive Partnership”

Our rivers have never been cleaner, but there is still much work to do in the face of climate change.
We must work together to ensure our land provides sufficient food, but not at the expense of clean
water, air and wildlife, which is there for all to use or enjoy.

Philip Gorringe — “Coping with Regulation”

Over the last fifteen years, regulation and legislation have become one of the biggest influences on
Agriculture in the UK. The policy of using regulation to deliver political targets within agriculture in
the European Community has resulted in a large increase in different schemes to deliver
environmental benefits together with more sustainable farming practices. With devolution in the UK
adding to the complexity of trading across legislative borders, is this trend the future and if so what
can the UK farmer do to shape the situation to the benefit of the his or her business?

Discussion with both speakers
COFFEE

Session 4 — Finance & World Agriculture. Chairman — Malcolm Stansfield

Martin Redfearn — “Financing Agriculture in a Worldwide Recession”

In the worldwide recession is credit still available to UK farmers and, if so, at what price? Farmers
tend to borrow significant sums, for example for the purchase of land, over long periods, and have
become accustomed to doing so at interest margins among the lowest of any industrial sector in the
economy. In these more difficult economic times is that still the case? Martin will provide the answers
and explain the reasons for them.

Discussion Session

“EU / UK Agriculture: The View from Outside” - Speakers from USA, NZ and Brazil

How do other countries view the EU / UK agricultural system as the CAP is developing? What are
their priorities for their agricultural trade, and what would these countries like to see happen in the
next set of WTO negotiations? Quick outlines from three different country perspectives.

Discussion Session

LUNCH

Session 5 — People & Careers. Chairman — John Giles.

George Perrot — “Getting the Best Out of People”

George will be speaking about motivating and getting the most out of workers by using leadership
techniques as well as providing satisfaction in the work place. His experience first hand - not highly

Matt Solley — “Planning a Career in Farming”

Matt will be talking about how he grew up on a family farm in Kent. How family issues have kept him
away from the farm and inspired him to leave the area and build and expand the business that he is
currently managing. He will discuss how the joint venture arrangement has evolved and grown so
rapidly over such a short period of time.

Discussion with both Speakers

Closing Remarks — The Chairman of | Agr M - Richard Clarke

TEA and Depart
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SPEAKERS BIOGRAPHICAL NOTES

Prof. Sir John Marsh, Past President of the British Institute of Agricultural Consultants.

John Marsh is an Emeritus Professor of the University of Reading. He was appointed a Research
Economist in 1956 and became successively Lecturer and Reader in Agricultural Economics at the
University of Reading. In 1977 he was appointed Professor of Agricultural Economics in the
University of Aberdeen and Chairman of the North of Scotland College Economics Group. Between
1984 and 1997 he was Professor of Agricultural Economics; Dean of the Faculty of Agriculture and
Food 1986-1989, Head of the Agricultural Economics and Management Department 1985-1991 and
Director of the Centre for Agricultural Strategy 1990 -1997.

From 1969 — 84 he was Secretary of the Agricultural Economics Society and its President in 1985-6.
He is an Honorary Fellow of the Royal Agricultural Society and a Fellow of the Institute of Biology.
He is Chairman of the Council of RURAL, (the Society for the Responsible Use of Resources in
Agriculture and on the Land), He is chairman of the board of the Centre for Dairy Information; a
former governor of the Royal Agricultural College, Cirencester and of the Scottish Crop Research
Institute. He is the immediate past President of the British Institute of Agricultural Consultants
(BIAC), He was Deputy Chairman of Defra’s Science Advisory Council and has acted as Specialist
Advisor to several Parliamentary Select Committees. His academic interests include agricultural and
food policy, the development of the Common Agricultural policy and the role of research in economic
development. He was awarded the CBE in June 1993 and Knighted in the Queens Birthday
Honours List in 1999.

lan Piggott, Arable Farmer, Hertfordshire. Founder of “Farm Sunday”.

lan Pigott is a LEAF demonstration farmer from Hertfordshire. He runs a 690 ha diversified arable
business, including 130 ha of organic cereals.

After graduating from Wye College (University of London) he worked as a commodity broker in the
City. Since returning to the family partnership in 1996, lan has committed much time to
reconnecting children with food and farming on a local and national scale. In 2006 he received the
Farmers Weekly, Farming Champion Award and in 2009 he was recognized with the Countryside
Alliance’s Rural Hero award for founding Farm Sunday.

lan sits on LEAF’s Communication committee and the Regional Sustainable Farming and Food
Industry Group. He is a Nuffield Scholar, a Trustee of FACE (Farming and Countryside Education)
and a columnist for the Farmers Weekly.

David Homer, Livestock Farmer, Wiltshire.

David is married with 2 sons and a daughter. He is a Crown Estate tenant and farms in partnership
with his wife Jane near Marlborough in Wiltshire. They have 180 high yielding Holsteins and rear
their own replacements. In 2002 they received the Crown Estate Farmer of the Year award.

David is a Dairy Crest Direct forum member. He was involved as a founding member of the
Waitrose Select Farm milk initiative and is one of the 6 farmer representatives.

He was a council member of the Milk Development Council for 6 years and was given the
responsibility of founding MDC Datum the Dairy market information service. He is now a member of
the DairyCo board.

A recent Chairman of UK-IDF the national committee of the IDF (International Dairy Federation), he
also represents world dairy farming as Chairman of the IDF Farm Management Committee. David
organised the First IDF World Dairy Farming Summit in Edinburgh, June 2008.

David is also a board member of the University of Reading farms.

He is a Nuffield Scholar studying ‘Attitudes and Relationships in the dairy industry’.

Chris Bourchier, Director of Rural Estates, The Crown Estates.

Christopher Bourchier joined The Crown Estate in November 1996 and is now Director of the Rural
Estate. He is a member of the Management Board with executive responsibility for the strategic
development and management of agricultural, mineral and forestry estates, in addition to rural
residential and commercial interests. Christopher is also leading programmes to enhance
Customer Focus and to add environmental value in the context of business and climate change
across The Crown Estate as a whole.

He has a farming estate background and joined The Crown Estate from ADAS, where he was Head
of Agriculture. He is Vice President of the Nuffield Scholarships Trust; Trustee of the Frank
Parkinson Trust; Board Member of the University of Reading Real Estate Foundation; past
Chairman of the British Cattle Breeders; past Chairman of the CLA Institutional Landowners Group
and Member of the CLA Executive. He was Chairman of the Millennium Oxford Farming
Conference in 2000.



Richard Ratcliffe, Farmer, Cheshire.

Richard farms in partnership with his wife Gill and are based in Nantwich, Cheshire. They have 4
separate farming businesses scattered across the UK on a mixture of owned and rented land and
all run under Contract Farming agreements. In Cheshire, they have a 124ha dairy farm, with 220
pedigree cows on a high input system; in South Devon, a 960ha arable unit, growing combinable
crops, including Grain Maize; in Aberdeenshire, a 900ha arable and pig farm, growing combinable
crops and in Morayshire, a 69ha organic arable farm, which is the base for a 1100 sow organic pig
herd run by Matheson's Ltd, of which David is a Director.

David is Chairman of the local buying group and a Governor at Reaseheath College. He was
President of the British Grassland Society in 2007-2008.

His main interests outside farming are holidays, wildlife conservation, and keeping up with his five
offspring who are all now in their twenties and finding their way in the world - mainly in jobs linked to
Agriculture.

Tricia Henton, Director of Environmental Protection and Business, The Environment Agency.
Tricia is Director of Environment and Business at the Environment Agency which she joined in 2005.
She is a geologist by background with long experience in many aspects of environmental
management, gained in both the public and private sectors. She worked in river purification boards
and pollution control before joining Aspinwall & Co in 1983. Whilst in environmental management
consultancy Tricia worked on a wide range of issues including waste management and verification
of corporate environmental reports.

In 1995 she joined the Scottish Environment Protection Agency as Director of Environmental
Strategy, becoming Chief Executive in 2000. Whilst at SEPA she was responsible for production of
the National Waste Strategy Scotland and SEPA's Environmental Strategy.

Tricia has been a member of many committees and advisory panels including the RSPB Council
and NERC. She chaired Defra's Regulatory Agencies Strategy Board and the Forestry
Commissioners' Advisory Panel until 2005. She is a past president of the Chartered Institution of
Water and Environmental Management, a member of the British Geological Survey Board and a
Fellow of the Royal Society of Edinburgh.

Philip Gorringe, Farmer, A. R. Gorringe & Partners LLP, Herefordshire.

Philip is a second generation farmer brought up in Herefordshire. After an unintentionally short two
years at Reading University, he returned to the mixed farming business built up by his father.
Together, they grew the business and moved to Lower Blakemere Farm in West Herefordshire in
1984. He took over overall responsibility for the business in 2003.

There are three main enterprises spread over four units located either side of the Welsh border. The
total area of around 1200 acres is largely rented on AHA and FBT agreements.

The arable side of the business is primarily concerned with seed production specialising in herbage
seed, high grade cereal seed and vining peas for seed. The herbage seed is also cleaned and
certified on the farm.

The business includes a bird seed operation supplying Wiggly Wigglers with all their bird seed,
mixes and straights, and all composting additives including Bokashi which is made on the farm. A
small area of sunflowers is grown for this market.

A single suckler beef herd of around 125 cows occupies the permanent pasture producing
crossbred stores for one farmer customer. A project to supply beef to the Public Service sector is at
an embryonic stage.

Philip is currently a director of the Wiggly Wigglers Ltd and the British Association of Seed
Producers and also sits on the Herefordshire FWAG Executive committee.

As a member of LEAF he is an advocate of engaging the public through farm and school visits and
is co-presenter of the Wiggly Wigglers Podcast, a weekly commentary on issues rural which to date
runs to 180 half hour episodes.

Martin Redfearn, National Agricultural Advisor, Barclays Commercial

Martin worked on farms in Yorkshire, Lincolnshire, Dorset, Cumbria and Leicestershire, and on a
land reclamation project in Holland as a young man. Following graduation from Seale Hayne
college, and two years as a technical sales representative with Pauls and Whites in the mixed
farming area of east Devon, he moved into farm business consultancy. Initially with Laurence Gould
in Scotland and northern England, and subsequently with Touche Ross in Southwest England, and
Andersons, the Farm Business Consultants in central southern England.

In 18 years in a farm business advisory role he gained a unique insight into factors which govern
success in family owned and run farm businesses, as well as in larger agribusinesses, and he
designed and ran training courses for the industry. Martin joined Barclays as the Regional
Agricultural Specialist for East Anglia in 1995 and is now Barclays National Agricultural Specialist.
He is a well-known speaker on farm business management and related financial topics, a regular
contributor to a range of agricultural journals, and is a director of two agricultural societies.
Together with his opposite number in Wales, in addition to PR work and advising the bank on
specific agricultural issues and wider policy, Martin is responsible for training all new entrants to
agricultural roles within the bank followed up with one to one coaching as required.

His hobbies include cycling, hill walking, and the preparation and consumption of good food.




Steve Knight, Agricultural Specialist, U.S. Department of Agriculture, Embassy of the United
States of America.

Steve attended the University of Exeter, graduating with a B.Sc. (Hons) in Economics of Agriculture,
Food and Natural Resources in 1995. Steve first joined the Home Grown Cereals Authority where as
an economist in their Market Information Department he analyzed the UK’s cereal supply and demand
situation and became a leading UK expert on the EU’s agri-monetary system. In 1997, Steve moved to
work for the United States Department of Agriculture (USDA), based at the U.S. Embassy in London.
USDA'’s core goal overseas is to create economic opportunity for U.S. food and agriculture by
expanding global markets. As Agricultural Specialist in a small team, Steve’s remit is a broad one. He
represents U.S. agricultural interests here in the UK with the role including the coordination and
management of a full range of research, analysis, reporting and forecasting; trade assistance and
dispute resolution; and government liaison.

Steve is married with two children and lives in Surrey.

Peter Kell, Counsellor (Trade and Economics), New Zealand Embassy, London.

Peter Kell was appointed First Secretary (Trade and Economic) at the New Zealand High Commission
in September 2006, and is now Counsellor (Trade and Economics). His responsibilities include trade,
economic and agricultural issues. He joined the New Zealand Ministry of Foreign Affairs and Trade in
1993, and has had postings to Japan and the Solomon Islands. He spoke to the NFM Conference in
2007.

Regina Célia de Oliveira Bittencourt, Counsellor, Head of the Commercial Section, Brazil
Embassy, London.

Born in Alagoinhas, Bahia, Brazil, in 1955, Regina studied in the Faculty of Law at University of the
State of Rio de Janeiro from 1978, and then at the Brazilian Diplomatic Academy, Rio Branco Institute,
1982-1983 joining the Brazilian Diplomatic service. Between 1984 she held various posts moving from
4th Secretary through to becoming a Counsellor in 2004. She has held diplomatic positions abroad in
Copenhagn, La Paz, Budapest, Miami, Managua and is now based in London since 2008 as well as
having periods in Brazillia in the Divisions of Africa, East European Countries, United Nations, Protocol,
Social Issues and the Department of Human Rights. She was a Member of the Councils of the Rights
of Disabled People; Aging People; and Women'’s Rights (2003-2005).

She is currently Counsellor and Head of the Commercial Section at the Brazil Embassy in the United
Kingdom.

George Perrot, Farm Manager, Clinton Devon Estates, Devon.

A son of a tenant farmer, George attended Seale Hayne studying Agriculture and obtained an HND
(Credit). After graduating in 1998 he “went home for ten years” but felt he had out grown the position
that was available to him at the farm and so applied for and got the position of farm manager at CDE in
August 2008.

Clinton Devon Estates consisted of 2,200ac then and it has now grown to around 2,800ac in hand with
a further 700ac contracted and the dairy herd has been increased to 500 cows. In April 2007 the farm
started organic conversion.

Matt Soley, Farms Manager, Hertfordshire.

Matt was named as Farm Manager of the year by Farmers’ Weekly on the 28th October 2008 when he
was only 29. To quote from that week’s edition of the Farmers’ Weekly- ‘it is hard not to be impressed
by the enthusiasm and drive that Matt Solley brings to his role as farm manager for a major contract
farming partnership in Hertfordshire’.

He comes from a family farm in Kent. He is an Ex Writtle college Student who studied for a Degree in
Agriculture.

He now works as a pioneering Farm Manager. After graduation in 2000 he took a position as assistant
Farm Manager with Gemmill brothers on a 1600 acre tenanted farming operation near Sawbridgeworth,
Hertfordshire. He is now responsible for 5750 acres.

His achievement has been to manage the farming operations of a complex joint venture enterprise
formed by three businesses, to deliver real results in drastically reducing their power and machinery
costs. He has responsibility for making sure a profit is delivered within careful and demanding
budgetary constraints by three equally demanding partners. He is effectively the Farm Manager of
three businesses.

In his words ‘in the partnership we aim to keep costs as low as possible and still do a first class job,
with better machines and on a far greater area than before, we pride ourselves on doing that’.

m tel: 01275 843825 m fax: 01275 374747 m email: cooksleyandco@btconnect.com
B website: www.iagrm.org.uk
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