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FARM PLANNER OF THE YEAR 2008
Briefing Notes
1: All organisations wishing to take part must have confirmed numbers by Thursday 31st January 2008 to the Institute of Agricultural Management.
2: Whilst lunch is being supplied (thanks to donation by HSBC) drinks and liquid refreshments should be brought by the attendees.

3: Ragley Hall is located 2 miles South West of Alcester off the A435/A46 and full directions can be found on the Ragley Hall website - http://www.ragleyhall.com/1-visit/1-map.asp
4: Copies of the financial information covering the enterprise can be obtained by organisations taking part from IAgrM by emailing cooksleyandco@btconnect.com 
5: Programme for the day;
10.30hrs
Assemble, Introductions and Briefing by;


· Tim Brigstock - IAgrM

· Alan Granger Chief Executive Ragley Estates

· Jon Parker Farm Manager Ragley Home Farms

10.45hrs
Tour of the Farm and Estate

13.00hrs
Lunch

13.45hrs
Question time. This is an opportunity for the attendees to have individual meetings and ask questions of the Judges and the Ragley Management team. At the same time Farmers Weekly will be conducting interviews, taking photographs and compiling profiles of the competing teams.
The 2008 Farm Planner of the Year competition is arranged by The Institute of Agricultural Management and supported by;

Farmers Weekly,  HSBC,  Farmplan
and with cooperation and support of Ragley Hall.
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Vision, Values and Mission

Vision

· Ragley: the recognised leading sustainable country Estate guaranteeing a high quality experience for all.

Values
· Treat people how we like to be treated and ask more than tell. 
· There’s one team….the Ragley team.
· Win – Win.
· Trust and respect each other.
· Strive to do our very best.
· Give support to each other and praise more than criticise.
· Share knowledge so that it can be used.
· Enjoy work, celebrate success and learn from experience.
Mission

· Safety
· Relationships
· Experience

· Improvement
The Farming Business
Ragley Home Farms is the in hand farming operation of the Ragley Estate. The whole estate is owned by the 9th Marquess and Marchioness of Hertford and covers some 2630 hectares including 445 hectares of woodland. Ragley Home Farms is 1540 hectares at present, the majority on a tenancy from the estate with the balance made up from contract farming agreements with neighbours.
The farm lies 10 miles south west of Stratford on Avon on the Warwickshire/Worcestershire border.

Soil types across the farm vary as it is believed to be near the site of where a glacier finished in a previous ice age, leaving a large amount of deposited drift. The north and west of the farm is predominantly Salop series which is a reddish fine loamy soil over a clay and slowly permeable Keuper Marl subsoil. The central area of the farm is Whimple 3 series which is a reddish fine loamy or fine silty soil over a slowly permeable Keuper Marl subsoil. The southern and eastern areas of the farm is Salwick series soil which is a deep reddish fine loamy soil over slowly permeable subsoil and a small area of Arrow series soil which is a deep permeable coarse loam. On the far west of the farm there is a small area of Denchworth heavy clay, more often found in East Anglia.
Enterprises

The farm enterprises are combinable crops, irrigated vegetables, beef and sheep.

Cropping 2007 Harvest







Hectares

Winter Wheat                                                   621

Winter Oilseed Rape                                        250

Salad Onions                                                      40

Temporary Grass                                              173
Permanent Pasture                                            280

Game Cover (set aside)                                      40

Countryside Stewardship                                    70

Strawberry rental                                                50

Total                                                                1380

Yields in 2007

Crops

Yield t/ha

Average Sale Price £/t
Wheat

7.90                               110

Oilseed Rape   2.72                               190

There are two rotations on the farm depending on soil type. On the heavy land we have a simple rotation of oilseed rape followed by two wheat crops. Half of the wheat is milling and the other half feed. 600 tonnes is grown on contract for Warburton’s bread.
On the lighter, irrigatable land, we grow salad onions for a local packer and also rent out land for three years to another estate tenant for strawberry production. Here the rotation is onions followed by three years of strawberries then a crop of wheat.
We currently have three irrigation reservoirs plus the ability to abstract water from the river in spring and summer. This water is all used on the onions and the land we rent out for strawberries.

Sheep

We currently have 950 breeding ewes. Of these 125 are Dorset’s and the rest are Mules. Lambing starts in December and continues in batches until the end of March. We supply the estates own butchers shop with lamb 52 weeks of the year. Meatlinc and Suffolk tups are used.
Beef

We currently have a suckler herd of 60 Black Herefords and 150 fattening cattle. Again we supply the butchers with beef for 52 weeks of the year.
Conservation
In addition to the traditional estate conservation activities the farm entered the Countryside Stewardship scheme in 2003 with 6 metre grass margins, arable reversion and low input permanent pasture. In addition the whole farm is in the Entry Level Stewardship scheme. The farm is a member of FWAG and LEAF and in 2006 became a LEAF Demonstration farm.

Farm Staff

There is a farm manager, 2 arable workers, 2 livestock workers and a part time farm secretary. Casual help is used at lambing and harvest.

Contractors are used for silaging, muckspreading, straw baling and carting, shearing and scanning.

Buildings

The farm has 5 separate yards. Weethley, the main yard, contains a workshop, on floor grain store and all the cattle housing. Cold Comfort has 2 on floor grain stores with a continuous flow drier and an open sided barn. Thornhill has an old Dutch barn for machinery storage. Wood Bevington has 2 sheds for machinery storage. The fifth yard is where the sheep unit is housed. This contains a Dutch barn, a polytunnel and 4 outdoor corrals for lambing in.

Machinery
The majority of the machinery is now fairly modern. Most is owned except the combine which is on contract hire. The principal items are listed at the end.
The Assignment
Ragley Home Farms has been going through a period of change and improvement over the past 5 years. It is vital that this continues and that the business profitability improves. All recommendations must be sympathetic to our vision, mission and values. The specific areas that the report should look at are:
1. Centralising the business to Weethley Farm and the opportunities that this might provide. The farm is split over several yards and the plan is to operate from one site.
2. The future livestock opportunities. At the moment this is just beef and sheep. Can these enterprises be improved and are any additional ones viable?
3. Potential renewable energy sources on the Estate. This could be from the Estates woodland or from farmland.
4. Branding with a link to environmental and stewardship schemes.

Any other suggestions that you think viable for the improvement of the business can also be included. Assume that funding for any projects would have to come from bank borrowings.
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